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CMP: | 462     Target: NA  Target Period: NA  

IIFL Finance (IIFL) 

 UNRATED 

 

 

 

  

Diversified retail lending with focus on co-lending… 

About the stock: IIFL Finance (IIFL) was incorporated in 1995 and is one of the 

leading players in the financial services business. IIFL is primarily engaged in retail 

lending through its subsidiaries – IIFL Home Finance, IIFL Samasta Finance and IIFL 

Open Fintech Pvt Ltd. 

 IIFL’s product offerings include home, gold, business loans including loans 

against property (LAP) and medium & small enterprise financing, 

microfinance, developer & construction finance and capital market finance 

 The company has an AUM of ~| 55,300 crore with a network of 3,766 

branches across India with ~32,000 employees 

 H1FY23 AUM mix: HL-36%, GL-32%, BL-14%, MFI-12%, CRE & others-6% 

Management meet Highlights 

 Delivered healthy 18% CAGR in AUM in the last five years while focus on 

operational efficiency and asset quality led to ~23% CAGR in earnings. 

Aims to grow AUM at 25% CAGR in FY23-25E with focus on servicing retail 

and priority loans by leveraging branch network and digital technology 

 Earnings target at | 2500 crore in FY25E, driven by robust business growth 

and improvement in operating efficiency. Focus to continue on three-

pronged distribution strategy – branch, digital and partnership model 

 IIFL has built an asset-light model with ~40% of portfolio under assignment, 

securitisation or co-lending. Aims to maintain on-off book mix steady ahead 

 IIFL maintained superior asset quality with GNPA at 2.42% (Q2FY23) 

including impact of RBI circular on daily stamping of NPA. MFI and 

unsecured business loans were impacted by Covid. It is expected to witness 

a gradual recovery as nearly 100% of loans are out of moratorium 

Valuation: Including capital infusion in HFC business, IIFL trades at 2.1x current P/BV 

Key triggers for future price performance: 

 Targeted robust growth at 25% CAGR in FY23-25E with focus on achieving 

granularity and avoiding substantial geographical concentration 

 Asset-light model with policy to keep ~40% of AUM under assignment, 

securitisation or co-lending 

 Sweating of recent investment in branch and partnerships to aid operational 

efficiency and, thus, return ratios. MFI business is picking up though near 

term volatility cannot be ruled out 

 Gradual exit from CRE book 

 

 

| crore FY18 FY19 FY20 FY21 FY22

NII                    1,558                    2,170                    2,223                    2,795                    3,204 

PPP                    1,673                    1,044                       748                    1,525                    1,519 

PAT                       465                       712                       503                       761                    1,188 

BV (|) 195.7 136.5 126.0 142.4 170.4

P/E 18.5 22.0 34.8 23.0 14.7

P/BV 2.4 3.4 3.7 3.2 2.7

RoA 1.6 2.2 1.5 2.0 2.7

RoE 13.3 17.9 11.3 15.3 20.6
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Recent event  
  

IIFL sold a 20% stake in housing 

finance subsidiary for | 2200 crore  
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Particulars Amount

Market Capitalisation | 17849 crore

52 week H/L 495 / 266

Networth | 64697 crore

Face value | 2

DII holding 3.4                 

FII Holding 25.6                

Sep-21 Dec-21 Mar-22 Jun-22 Sep-22

Promoter 24.9 24.9 24.9 24.9 24.9

FII 24.7 21.1 20.7 23.1 25.6

DII 0.7 0.8 1.0 2.7 3.4

Others 49.6 53.2 53.4 49.3 46.1
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IIFL Finance Nifty Index

 

Key Financial Summary 

 

 

 

Source: Company, ICICI Direct Research 
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Management meet Highlights 

 Delivered healthy AUM growth at 18% CAGR in in the last five years while 

focus on operational efficiency and asset quality led to earnings growth at 

~23% CAGR. The company aims to grow AUM at 25% CAGR in FY23-25E 

with focus on servicing retail and priority loans by leveraging branch 

network and digital technology 

 Earnings target at | 2500 crore in FY25E, driven by robust business growth 

and improvement in operating efficiency. Focus is expected to continue on 

three-pronged distribution strategy – branch, digital and partnership model 

 IIFL has built an asset-light model with ~40% of portfolio under assignment, 

securitisation or co-lending. Aims to maintain on-off book mix steady ahead 

 In the HFC business, focus remains on low ticket home loans with priority 

to first time home owners 

 In gold loans, competitive intensity continues though aggressive pricing 

seems to have normalised. Extensive branch network with digital offering, 

expansion in tier 4, under-penetrated markets to enable business growth 

 Massive under-penetration in MSME funding, fast growing digital lending 

market and partnership with fintechs to drive business momentum. Better 

underwriting using improved data to ensure control on asset quality 

 Under penetration and huge opportunity are expected to aid growth in the 

MFI business. Geographical diversification and granularity is key to steady 

asset quality. Erstwhile CRE book is not a part of the core business strategy. 

The book is expected to run down gradually in the next three to four years 

Financial story in charts  

Exhibit 1: Product mix 

  

 

Source: Company, ICICI Direct Research 

Exhibit 2: AUM trend 

  

 

Source: Company, ICICI Direct Research 
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Diversified portfolio mitigates risk of asset 

concentration and cyclical gyration 

 

Retail assets grew at a CAGR of 27%; overall assets 

grew at a CAGR of 18% over five years 
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Exhibit 3: Segment wise snapshot 

  

 

Source: Company, ICICI Direct Research 

 

 

 

Exhibit 4: Best in class asset quality 

  

 

Source: Company, ICICI Direct Research 

 

 

 

Exhibit 5: Recent partnerships for co-lending, co-origination and BC… 

  

 

Source: Company, ICICI Direct Research 

 

As of Sept'22 AUM Share AUM (₹ Cr) GNPA% NNPA%
Portfol io yield 

(% )

Portfol io average Ticket 

Size (₹ Lakhs)

Home Loans 36.0%            19,681 2.4% 1.3% 10.6% 16.2

Gold Loans 32.0%            17,832 0.8% 0.7% 17.5% 0.7

Business Loans 14.0%              7,985 4.3% 2.1% 17.6% 8.6

Microfinance 12.0%              6,724 3.5% 1.3% 22.4% 0.3

Core Products (A) 94.0%            52,221 

Construction & Real Estate 5.0%              2,593 0.4% 0.1% 15.3% 2155.6

Capital Market Finance 1.0%                488 0.0% 0.0% 12.3% 146.6

Synergistic Products (B) 6.0%              3,081 

Total (A+B) 100.0%            55,302 2.4% 1.2% 15.5%
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Home loan & gold loan account for two-third of AUM; 

95% of loan portfolio is small ticket retail 

 

GNPA including RBI circular impact at 2.42% in 

Q2FY23 

 

Co-lending/co-origination/business correspondence 

disbursement picking up… 



  

 

ICICI Securities | Retail Research  4 

  
ICICI Direct Research 

 

Management Meet Update | IIFL Finance 

Home loans 

Exhibit 6: Distribution mix as of September 2022 

 

Source: Company, ICICI Direct Research 

 

Exhibit 7: Home loan mix 

 

Source: Company, ICICI Direct Research 

 

Gold loans 

Exhibit 8: Distribution mix as of September 2022 

 

Source: Company, ICICI Direct Research 

 

Exhibit 9: Onboarding LTV ~70%; tenor about two years 

 

Source: Company, ICICI Direct Research 

 

 

Business loans 

Exhibit 10: Distribution mix as of September 2022 

 

Source: Company, ICICI Direct Research 

 

Exhibit 11: Loans for tenor up to 12 years 

 

Source: Company, ICICI Direct Research 
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MFI loans 

Exhibit 12: Distribution mix as of September 2022 

 

Source: Company, ICICI Direct Research 

 

Exhibit 13: MFI – Non MFI loan mix 

 

Source: Company, ICICI Direct Research 
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RATING RATIONALE 

ICICI Direct endeavours to provide objective opinions and recommendations. ICICI Direct assigns ratings to its 

stocks according -to their notional target price vs. current market price and then categorizes them as Buy, Hold, 

Reduce and Sell. The performance horizon is two years unless specified and the notional target price is defined 

as the analysts' valuation for a stock 

 

Buy: >15%  

Hold: -5% to 15%; 

Reduce: -15% to -5%; 

Sell: <-15% 

 

 

 

Pankaj Pandey Head – Research pankaj.pandey@icicisecurities.com 

 
 

ICICI Direct Research Desk, 

ICICI Securities Limited, 

1st Floor, Akruti Trade Centre, 

Road No 7, MIDC, 

Andheri (East) 

Mumbai – 400 093 

 

 
research@icicidirect.com 
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I/We, Kajal Gandhi, CA, Vishal Narnolia, MBA and Pravin Mule, MBA, M.com, Analysts Research Analysts, authors and the names subscribed to this report, hereby certify that all of the views expressed in this research report 

accurately reflect our views about the subject issuer(s) or securities. We also certify that no part of our compensation was, is, or will be directly or indirectly related to the specific recommendation(s) or view(s) in this report. It is 

also confirmed that above mentioned Analysts of this report have not received any compensation from the companies mentioned in the report in the preceding twelve months and do not serve as an officer, director or employee of 

the companies mentioned in the report. 

Terms & conditions and other disclosures:  

ICICI Securities Limited (ICICI Securities) is a full-service, integrated investment banking and is, inter alia, engaged in the business of stock brokering and distribution of financial products. 

ICICI Securities is Sebi registered stock broker, merchant banker, investment adviser, portfolio manager and Research Analyst. ICICI Securities is registered with Insurance Regulatory Development Authority of India Limited (IRDAI) 

as a composite corporate agent and with PFRDA as a Point of Presence. ICICI Securities Limited Research Analyst SEBI Registration Number – INH000000990. ICICI Securities Limited SEBI Registration is INZ000183631 for stock 

broker. ICICI Securities is a subsidiary of ICICI Bank which is India’s largest private sector bank and has its various subsidiaries engaged in businesses of housing finance, asset management, life insurance, general insurance, venture 

capital fund management, etc. (“associates”), the details in respect of which are available on www.icicibank.com.  

 

ICICI Securities is one of the leading merchant bankers/ underwriters of securities and participate in virtually all securities trading markets in India. We and our associates might have investment banking and other business relationship 

with a significant percentage of companies covered by our Investment Research Department. ICICI Securities and its analysts, persons reporting to analysts and their relatives are generally prohibited from maintaining a financial 

interest in the securities or derivatives of any companies that the analysts cover. 

 

Recommendation in reports based on technical and derivative analysis centre on studying charts of a stock's price movement, outstanding positions, trading volume etc. as opposed to focusing on a company's fundamentals and, as 

such, may not match with the recommendation in fundamental reports. Investors may visit icicidirect.com to view the Fundamental and Technical Research Reports. 

 

Our proprietary trading and investment businesses may make investment decisions that are inconsistent with the recommendations expressed herein.  

 

ICICI Securities Limited has two independent equity research groups: Institutional Research and Retail Research. This report has been prepared by the Retail Research. The views and opinions expressed in this document may or may 

not match or may be contrary with the views, estimates, rating, and target price of the Institutional Research. 

 

The information and opinions in this report have been prepared by ICICI Securities and are subject to change without any notice. The report and information contained herein is strictly confidential and meant solely for the selected 
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circumstances where ICICI Securities might be acting in an advisory capacity to this company, or in certain other circumstances.  
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and tax advice or a representation that any investment or strategy is suitable or appropriate to your specific circumstances. The securities discussed and opinions expressed in this report may not be suitable for all investors, who 
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The recipient should independently evaluate the investment risks. The value and return on investment may vary because of changes in interest rates, foreign exchange rates or any other reason. ICICI Securities accepts no liabilities 

whatsoever for any loss or damage of any kind arising out of the use of this report. Past performance is not necessarily a guide to future performance. Investors are advised to see Risk Disclosure Document to understand the risks 

associated before investing in the securities markets. Actual results may differ materially from those set forth in projections. Forward-looking statements are not predictions and may be subject to change without notice.  

 

ICICI Securities or its associates might have managed or co-managed public offering of securities for the subject company or might have been mandated by the subject company for any other assignment in the past twelve months.  

 

ICICI Securities or its associates might have received any compensation from the companies mentioned in the report during the period preceding twelve months from the date of this report for services in respect of managing or co-

managing public offerings, corporate finance, investment banking or merchant banking, brokerage services or other advisory service in a merger or specific transaction.  

 

ICICI Securities encourages independence in research report preparation and strives to minimize conflict in preparation of research report. ICICI Securities or its associates or its analysts did not receive any compensation or other 

benefits from the companies mentioned in the report or third party in connection with preparation of the research report. Accordingly, neither ICICI Securities nor Research Analysts and their relatives have any material conflict of 
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