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May 8, 2024 

CMP: ₹ 3320 Target: ₹ 3970(20%)  Target Period: 12 months  

Gujarat Fluorochemicals (GUJFLU) 

 
 
 

BUY  

  

  

Fluoropolymers to drive the growth in FY25.. 
About the stock: Incorporated in 1987, Gujarat Fluorochemicals (GFL) started as 
a refrigerants manufacturer and, thereafter, diversified into other areas like 
speciality chemicals, fluoropolymers, new fluoropolymers and bulk chemicals like 
caustic soda and chloromethane. 

• FY24 segmental mix: Bulk chemicals ~16%, Fluorochemicals ~25%, 
Fluoropolymers ~57% and others ~2% 

• The company recently announced battery materials foray with the 
incorporation of GFCL EV Products Ltd, a 100% subsidiary of GFL), with a 
substantial investment plan of Rs 6000 crore over the next 4- 5 years. 

 

Investment Rationale: 

• Q4FY24- overall sequential recovery driven by Fluoropolymers and 
seasonality in Fluorochemicals – Revenues grew 14% QoQ (down 23% 
YoY) to Rs 1133 crore driven by flagship Fluoropolymers business (up 18% 
QoQ) and Fluorochemicals (up 23% QoQ). Comodotised Bulk Chemicals 
segment was down 1% QoQ. EBITDA grew 15% QoQ and margins stood 
at 21% (flat QoQ).  

Fluoropolymers (57% of sales)- Prices remained stable, however volumes 
have improved from the previous quarter. Fluorochemicals (27% of sales)- 
Both volumes and prices for specialty chemicals continue to be sluggish 
but some recovery in Refrigerant volumes. Bulk Chemicals ((27% of sales)- 
Caustic soda/MDC prices continue to remain subdued due to increased 
supplies on account of excess capacity creation. 

• After a subdued FY24, Fluoropolymers to lead the way in FY25 as other 
segments not out of the woods.  – Fluoropolymers segment is witnessing 
recovery and brighter future with changing global dynamics. The company 
has invested heavily in high-grade Fluoropolymers capacity build up over 
the last few years. This, coupled with exit of some global legacy players is 
expected to improve the growth prospects of Fluoropolymers in FY25. 
Other segments such as Fluorochemicals and Bulk chemicals however are 
expected to remain muted on account of Chinese dumping and excess 
capacity built-up. The management however is confident of achieving the 
FY23 EBITDA level mainly on the back of superior Fluoropolymers 
performance. We expect Fluoropolymers and the newly carved out battery 
materials segment to drive growth in the future. 

Rating and Target price 

• Our target price is ₹ 3970 based on 37x FY26E EPS of 107.3. We believe 
the premium valuation is justified on the back of significant traction 
expectation in Fluoropolymers and battery materials with a lag. 

 

 

Key Financial Summary 
 

 
 

Source: Company, ICICI Direct Research 

 

 

Particulars 
 

   

Shareholding pattern 

   

Price Chart 

 
Key risks  

 

 (i) Heavy reliance on Fluoropolymers for 
overall performance improvement 

 (ii)Weakness in Fluorochemicals 
spilling beyond FY25. 

Research Analyst  

Siddhant Khandekar 
siddhant.khandekar@icicisecurities.com 
 
Shubh Mehta 
shubh.mehta@icicisecurities.com 
 
 

 



  

 

ICICI Securities | Retail Research  2 

  ICICI Direct Research 

 

Company Update | Gujarat Fluorochemicals 

Q4FY24 Conference call highlights 

Fluoropolymers- 

• Overall prices remained stable but volumes have improved sequentially 
• Exit of legacy players and consummation of the capex undertaken in earlier 

years to drive growth in FY25 
• Threat of Chinese dumping is less in some of the high-grade products that 

the company is operating into.  
• Rs 500 crore capex for FY25 towards development of new fluoropolymers 

and backward integration.  
• 3M is slated to exit fluoropolymers business by the end of 2025 
• Battery grade PVDF approval is a complex process and the company has 

reached advanced stages in multi-stage qualification – electrochemical 
tests. It has emulsion polymerisation-based battery grade PVDF. 

Fluorochemicals/ Bulk Chemicals- 

• For fluorochemicals, refrigerant volumes have picked up but prices remain 
Sluggish. 

• In specialty chemicals, both volumes and prices continue to remain sluggish 

• Bulk chemicals plants are running at full capacity 

• Caustic soda/MDC prices continue to remain subdued due to excess 
capacities. 

• The management expects headwinds to persist in fluorochemicals, and has 
guided for flat or slightly negative growth for FY25. 

Battery Materials (GFCL EV) 

• GFCL EV’s current product portfolio includes electrolyte salts LiPF6, 
additives, electrolyte formulations, cathode active materials such as LFP 
and cathode binders such as PVDF and PTFE along with a specialized 
offerings of NaPF6 for sodium ion batteries and proprietary additives for 
fast charging. 

• The company has already spent ₹ 800 crore in FY24 and plans to spend  
another ₹ 800 crore via external funding (separate SPV via GFCL EV). 

• The asset turnover for the investment could be 2x with ~25% EBITDA 
margin profile 

• The company is working with almost all Indian battery manufacturers. The 
capacities in India are expected to be operational from H2FY25 

Exhibit 1: Quarterly Summary 

 
Source: Company, ICICI Direct Research 
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Financial Tables 

Exhibit 3: Profit and loss statement                                    ₹ crore 

 
Source: Company, ICICI Direct Research 

Exhibit 4: Cash flow statement                                            ₹ crore 

 
Source: Company, ICICI Direct Research 

Exhibit 5: Balance Sheet                                                      ₹ crore 

 

Source: Company, ICICI Direct Research 

Exhibit 6: Key ratios 

 

Source: Company, ICICI Direct Research 
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I/We, Siddhant Khandekar, Inter CA; Shubh Mehta, MBA(Tech); Research Analysts, authors and the names subscribed to this report, hereby certify that all of the views expressed in this 
research report accurately reflect our views about the subject issuer(s) or securities. We also certify that no part of our compensation was, is, or will be directly or indirectly related to the 
specific recommendation(s) or view(s) in this report. It is also confirmed that above mentioned Analysts of this report have not received any compensation from the companies mentioned in 
the report in the preceding twelve months and do not serve as an officer, director or employee of the companies mentioned in the report. 

Terms & conditions and other disclosures:  
ICICI Securities Limited (ICICI Securities) is a full-service, integrated investment banking and is, inter alia, engaged in the business of stock brokering and distribution of financial products. 
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Investments in securities market are subject to market risks. Read all the related documents carefully before 
investing.  
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Recommendation in reports based on technical and derivative analysis centre on studying charts of a stock's price movement, outstanding positions, trading volume etc as opposed to focusing 
on a company's fundamentals and, as such, may not match with the recommendation in fundamental reports. Investors may visit icicidirect.com to view the Fundamental and Technical 
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Our proprietary trading and investment businesses may make investment decisions that are inconsistent with the recommendations expressed herein.  

 

ICICI Securities Limited has two independent equity research groups: Institutional Research and Retail Research. This report has been prepared by the Retail Research. The views and opinions 
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confidential and meant solely for the selected recipient and may not be altered in any way, transmitted to, copied or distributed, in part or in whole, to any other person or to the media or 
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obligation to update or keep the information current. Also, there may be regulatory, compliance or other reasons that may prevent ICICI Securities from doing so. Non-rated securities indicate 
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This report is based on information obtained from public sources and sources believed to be reliable, but no independent verification has been made nor is its accuracy or completeness 
guaranteed. This report and information herein is solely for informational purpose and shall not be used or considered as an offer document or solicitation of offer to buy or sell or subscribe 
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recipient. The recipient should independently evaluate the investment risks. The value and return on investment may vary because of changes in interest rates, foreign exchange rates or any 
other reason. ICICI Securities accepts no liabilities whatsoever for any loss or damage of any kind arising out of the use of this report. Past performance is not necessarily a guide to future 
performance. Investors are advised to see Risk Disclosure Document to understand the risks associated before investing in the securities markets. Actual results may differ materially from 
those set forth in projections. Forward-looking statements are not predictions and may be subject to change without notice.  

 

ICICI Securities or its associates might have managed or co-managed public offering of securities for the subject company or might have been mandated by the subject company for any other 
assignment in the past twelve months.  
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