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November 10, 2025 

CMP: ₹ 850 Target: ₹ 1070 (26%)  Target Period: 12 months  BUY 

PROTEAN EGOV TECHNOLOGIES LTD (PROEGO) 

  

Growth trajectory resumes, margin set to expand… 

About the stock: Protean eGov Technologies Ltd. (Protean) is a play on digital 
public infrastructure (DPI) and e-governance initiatives taken by various 
governmental bodies in India.  

• The company has 3 core verticals including i) Tax services, ii) social security & 
welfare and iii) identity authentication. Further, it has ventured in new age 
businesses including Open Digital Ecosystem (ODE), Cloud & Infosec. 
 

Q2FY26 performance: Protean reported revenue of ₹251 crore which increased 
by 14% YoY and 19% QoQ, mainly led by new business segment which reported 
revenue of ₹43 crore (up by 513% YoY). Tax services i.e pan card related business 
reported revenue of ₹107 crore (declined 10% YoY), CRA services i.e. pension 
related business revenue: ₹78 crore (up by 12% YoY), Identity services i.e. related to 
PAN and Aadhar authentication revenue: ₹22 crore (declined 6% YoY). EBITDA 
reported at ₹29 crore with EBITDA margin of 11.7%, up 480 bps YoY while it 
declined 379 bps QoQ. PAT reported at ₹24 crore which declined by 14% YoY.        

Investment Rationale 

• Topline growth trajectory revives: After 6 quarters, the company has 
delivered double digit topline growth, as execution seen in RFPs like 
CERSAI CKYCRR 2.0 and Bima sugam as reflected in sharp growth of new 
business segment. Further, recently won Aadhar seva kendra (ASK) shall 
commence during Q3, with significant increase in Q4. The project is 
expected to generate ₹200 crore annual revenue run-rate for the company. 
Protean has been investing across business verticals including new aged 
business like open digital ecosystem (ODE), Cloud & Infosec, data stack as 
well as global expansion. Order book for all RFPs including ASK order 
stands at ~₹1,600 cr+ which shall support topline growth in near to 
medium term. All these segments shall partly offset the expected loss in 
tax services segment owing to PAN 2.0 unfavourable development which 
shall be visible in financials post FY27E.   

• Margin set to improve: Protean is well-placed to improve margin profile 
as it benefits from operating leverage with major investments behind. 
Topline growth remains the key factor which has started showing traction. 
Expect EBITDA margin to improve from 9.6% in FY25 to 13.9% in 27E.  

Rating and Target Price  

• Post Protean missing PAN 2.0 project, it has created significant business 
uncertainty while the strong RFP book including ASK order recoups part of 
this loss. Net cash balance sheet of ~₹ 800 cr provides cushion on its ability 
to invest. At current levels, we believe the stock offers favorable risk-
reward. Maintain BUY rating with a target price of ₹ 1070.    

 

    

 

Particulars 
 

   

 Shareholding pattern 

   

Price Chart 

 
 

Key risks   

(i) Dependency on projects awarded by 
government entities and agencies.  

(ii) Technology break-down/ Cyber 
security risk 

(iii)  Competition risk  

Research Analyst 
 
Jaymin Trivedi 
jaymin.trivedi@icicisecurities.com 
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Kiran.choudhary@icicisecurities.com 
 

 
 

Key Financial Summary 
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Result Update | Protean eGov Technologies Ltd 

Concall highlights and outlook 
• Tax services - Tax services contributed ~₹107 crores in revenue, growing 

~8% QoQ while maintaining maintain leading market share of ~58% in pan 
card issuance. The company has issued over 1 crore PAN cards during the 
quarter.   
 

• Pension services – CRA services reported revenue of ₹78 crores 
witnessing strong double-digit growth along-side onboarding ~41 lakh 
new subscriber across National Pension Scheme, Atal Pension Yojana and 
Unified Pension Scheme. For pension, total coverage in India remains lower 
at ~6% (8 crore+ subscribers) against ~70% in OECD countries. Pension 
regulator has ambitious target to reach ~30 crore subscribers in next 3-5 
years. Protean continues to have dominant market share with ~98% of 
total pension subscriber base and equally strong additions of new 
subscribers.  
 

• Identity services – This segment grew in line with industry growth. This 
segment reported revenue of ₹22 crores which declined by ~7% QoQ and 
6% YoY owing to slab-based pricing and price rationalization at 
foundational level. Protean continues to remain amongst leading player 
while volume continues to grow across various products like eSign Pro and 
RISE and are expected to support long term revenue growth. Protean is 
the only company to offer 4 facets of digital identity i.e. Aadhaar 
authentication, e-KYC, Online PAN validation and e-Sign.  

 
• New Aged Businesses – The segment has seen sharp uptick in this quarter 

as select RFPs are getting executed. The business contributed revenue of 
₹43 crore contributing ~17% of operating revenue in Q2. New businesses 
contributed ~12% to total revenue for H1FY26 against ~4% in FY25. 
Management expects to continue this revenue run-rate with slight increase 
in Q3 and significant increase in Q4. Over next 2 to 3 years, company 
expects this segment contribution to increase to ~25% of total revenue.  
 

• Overall expenditure – Processing charges remained under check at ~32-
33% of revenue vs recent trend of 36-37%.  
 
System support and maintenance charges came in higher owing to 
increased cost due to RFP-led revenues (CERSAI and Bima Sugam RFP 
plus other new business).  
 

• Other updates - During the quarter, company secured a major order worth 
~₹1,370 crores from UIDAI to set up and operate district-level Aadhar 
Seva Kendras across 188 districts. This order is expected to commence 
from Q3FY26 and shall scale by FY27. This work order is expected to 
contribute ~₹200 crore of annual recurring revenue.  
 

• Company holds strong order book ~₹1,600 crores (incl. UIDAI order of 
~₹1300 crore).  
 

• Increase in receivable is temporary as company was under discussion with 
certain customers and there were certain process changes leading to delay 
in collections. By year end, these receivables shall be in place with yearly 
revenue guidance.  
 

• Balance sheet continues to remain strong with ₹ 800 cr+ of cash and cash 
equivalents (incl. marketable securities) with zero debt.  
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Result Update | Protean eGov Technologies Ltd 

Exhibit 1: Variance Analysis 
Q2FY26 Q2FY25 YoY (%) Q1FY26 QoQ (%) Comments

Revenue from operation 250.5      220.0      13.9         211.0      18.7          
 Growth uptick with RFP execution witnessed on new 
business segments. CRA also maintained steady low to 
mid- teen growth trajectory. 

Processing charges 82.0         91.7         (10.6)        76.5         7.2             

Employee Benefit expense 60.1         46.9         28.1         58.0         3.5             
 Staff cost increase mainly in relation to new RFP's which 
shall be executed going ahead.  

Other operating expense 79.1         50.0         58.1         59.9         31.9          
EBITDA 29.3         31.4         (6.5)          16.6         77.0          

EBITDA margin (%) 11.7         14.3         17 bps 7.9           -20 bps
 Margin rebounding with topline growth gaining traction 
and operating leverage at play . 

Depreciation 10.4         7.1           45.4         11.0         (6.0)            
Other income 14.6         13.6         7.4           28.5         (48.8)         
PBIT 33.6         37.8         (11.3)        34.1         (1.5)            
Finance Cost 1.5           0.5           202.0      1.5           (0.7)            
PBT 32.0         37.3         (14.2)        32.5         (1.5)            
Tax 8.2           9.5           (13.9)        8.5           (4.0)            
PAT 23.9         27.8         (14.3)        24.0         (0.6)             PAT growth slated to improve going ahead.   
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Result Update | Protean eGov Technologies Ltd 

Financial Summary 

Exhibit 2: Profit and loss statement                              ₹ crore 

 

Source: Company, ICICI Direct Research 

 

Exhibit 3: Cash flow statement                                    ₹ crore 

 

Source: Company, ICICI Direct Research 

Exhibit 4: Balance sheet                                                 ₹ crore 

 

Source: Company, ICICI Direct Research 

 

Exhibit 5: Key ratios 

 

Source: Company, ICICI Direct Research 
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Result Update | Protean eGov Technologies Ltd 

 

 

 

 

RATING RATIONALE 
ICICI Direct endeavors to provide objective opinions and recommendations. ICICI Direct assigns ratings to its 
stocks according -to their notional target price vs. current market price and then categorizes them as Buy, 
Hold, Reduce and Sell. The performance horizon is two years unless specified and the notional target price is 
defined as the analysts' valuation for a stock 

 

Buy: >15%  

Hold: -5% to 15%; 

Reduce: -15% to -5%; 

Sell: <-15% 

 

 
 

Pankaj Pandey Head – Research pankaj.pandey@icicisecurities.com 

  
ICICI Direct Research Desk, 
ICICI Securities Limited, 
Third Floor, Brillanto House, 
Road No 13, MIDC, 
Andheri (East) 
Mumbai – 400 093 

 

 research@icicidirect.com  
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Result Update | Protean eGov Technologies Ltd 

 

ANALYST CERTIFICATION 

I/We, Jaymin Trivedi, PGDBM, Kirankumar Choudhary, Chartered Accountant, Research Analysts Research Analysts, authors and the names subscribed to this 
report, hereby certify that all of the views expressed in this research report accurately reflect our views about the subject issuer(s) or securities. We also certify 
that no part of our compensation was, is, or will be directly or indirectly related to the specific recommendation(s) or view(s) in this report. It is also confirmed that 
above mentioned Analysts of this report have not received any compensation from the companies mentioned in the report in the preceding twelve months and 
do not serve as an officer, director or employee of the companies mentioned in the report. 

Terms & conditions and other disclosures:  

ICICI Securities Limited (ICICI Securities) is a full-service, integrated investment banking and is, inter alia, engaged in the business of stock brokering and 
distribution of financial products. 
ICICI Securities is Sebi registered stock broker, merchant banker, investment adviser, portfolio manager and Research Analyst. ICICI Securities is registered with 
Insurance Regulatory Development Authority of India Limited (IRDAI) as a composite corporate agent and with PFRDA as a Point of Presence. ICICI Securities 
Limited Research Analyst SEBI Registration Number – INH000000990. ICICI Securities Limited SEBI Registration is INZ000183631 for stock broker. Registered 
Office Address: ICICI Venture House, Appasaheb Marathe Marg, Prabhadevi, Mumbai - 400 025. CIN: L67120MH1995PLC086241, Tel: (91 22) 6807 7100.  ICICI 
Securities is a subsidiary of ICICI Bank which is India’s largest private sector bank and has its various subsidiaries engaged in businesses of housing finance, 
asset management, life insurance, general insurance, venture capital fund management, etc. (“associates”), the details in respect of which are available on 
www.icicibank.com.  
Investments in securities market are subject to market risks. Read all the related documents carefully before investing.  
Registration granted by Sebi and certification from NISM in no way guarantee performance of the intermediary or provide any assurance of returns to investors. 
None of the research recommendations promise or guarantee any assured, minimum or risk-free return to the investors. 
Name of the Compliance officer (Research Analyst): Mr. Atul Agrawal 
Contact number: 022-40701000 E-mail Address: complianceofficer@icicisecurities.com 
For any queries or grievances: Mr. Jeetu Jawrani Email address: headservicequality@icicidirect.com Contact Number: 18601231122 
ICICI Securities is one of the leading merchant bankers/ underwriters of securities and participate in virtually all securities trading markets in India. We and our 
associates might have investment banking and other business relationship with a significant percentage of companies covered by our Investment Research 
Department. ICICI Securities and its analysts, persons reporting to analysts and their relatives are generally prohibited from maintaining a financial interest in the 
securities or derivatives of any companies that the analysts cover. 
Recommendation in reports based on technical and derivative analysis centre on studying charts of a stock's price movement, outstanding positions, trading 
volume etc as opposed to focusing on a company's fundamentals and, as such, may not match with the recommendation in fundamental reports. Investors may 
visit icicidirect.com to view the Fundamental and Technical Research Reports. 
Our proprietary trading and investment businesses may make investment decisions that are inconsistent with the recommendations expressed herein.  
ICICI Securities Limited has two independent equity research groups: Institutional Research and Retail Research. This report has been prepared by the Retail 
Research. The views and opinions expressed in this document may or may not match or may be contrary with the views, estimates, rating, and target price of 
the Institutional Research. 
The information and opinions in this report have been prepared by ICICI Securities and are subject to change without any notice. The report and information 
contained herein is strictly confidential and meant solely for the selected recipient and may not be altered in any way, transmitted to, copied or distributed, in part 
or in whole, to any other person or to the media or reproduced in any form, without prior written consent of ICICI Securities. While we would endeavour to update 
the information herein on a reasonable basis, ICICI Securities is under no obligation to update or keep the information current. Also, there may be regulatory, 
compliance or other reasons that may prevent ICICI Securities from doing so. Non-rated securities indicate that rating on a particular security has been suspended 
temporarily and such suspension is in compliance with applicable regulations and/or ICICI Securities policies, in circumstances where ICICI Securities might be 
acting in an advisory capacity to this company, or in certain other circumstances.  
This report is based on information obtained from public sources and sources believed to be reliable, but no independent verification has been made nor is its 
accuracy or completeness guaranteed. This report and information herein is solely for informational purpose and shall not be used or considered as an offer 
document or solicitation of offer to buy or sell or subscribe for securities or other financial instruments. Though disseminated to all the customers simultaneously, 
not all customers may receive this report at the same time. ICICI Securities will not treat recipients as customers by virtue of their receiving this report. Nothing in 
this report constitutes investment, legal, accounting and tax advice or a representation that any investment or strategy is suitable or appropriate to your specific 
circumstances. The securities discussed and opinions expressed in this report may not be suitable for all investors, who must make their own investment decisions, 
based on their own investment objectives, financial positions and needs of specific recipient. This may not be taken in substitution for the exercise of independent 
judgment by any recipient. The recipient should independently evaluate the investment risks. The value and return on investment may vary because of changes 
in interest rates, foreign exchange rates or any other reason. ICICI Securities accepts no liabilities whatsoever for any loss or damage of any kind arising out of 
the use of this report. Past performance is not necessarily a guide to future performance. Investors are advised to see Risk Disclosure Document to understand 
the risks associated before investing in the securities markets. Actual results may differ materially from those set forth in projections. Forward-looking statements 
are not predictions and may be subject to change without notice.  
ICICI Securities or its associates might have managed or co-managed public offering of securities for the subject company or might have been mandated by the 
subject company for any other assignment in the past twelve months.  
ICICI Securities or its associates might have received any compensation from the companies mentioned in the report during the period preceding twelve months 
from the date of this report for services in respect of managing or co-managing public offerings, corporate finance, investment banking or merchant banking, 
brokerage services or other advisory service in a merger or specific transaction.  
ICICI Securities or its associates might have received any compensation for products or services other than investment banking or merchant banking or brokerage 
services from the companies mentioned in the report in the past twelve months. 
ICICI Securities encourages independence in research report preparation and strives to minimize conflict in preparation of research report. ICICI Securities or its 
associates or its analysts did not receive any compensation or other benefits from the companies mentioned in the report or third party in connection with 
preparation of the research report. Accordingly, neither ICICI Securities nor Research Analysts and their relatives have any material conflict of interest at the time 
of publication of this report.  
Compensation of our Research Analysts is not based on any specific merchant banking, investment banking or brokerage service transactions.  
ICICI Securities or its subsidiaries collectively or Research Analysts or their relatives do not own 1% or more of the equity securities of the Company mentioned in 
the report as of the last day of the month preceding the publication of the research report.  
Since associates of ICICI Securities and ICICI Securities as a entity are engaged in various financial service businesses, they might have financial interests or 
actual/beneficial ownership of one percent or more or other material conflict of interest various companies including the subject company/companies mentioned 
in this report.  
ICICI Securities may have issued other reports that are inconsistent with and reach different conclusion from the information presented in this report.  

ICICI Securities Limited has not used any Artificial Intelligence tools for preparation of this Research Report 
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