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February 6, 2026

Growth prospects remain healthy...

About the stock: JK Lakshmi Cement (JKLC) mainly caters to the north, west & JK"‘ HM]I
eastern markets of India with a total consolidated capacity of 18 million tonnes
(mtpa). Plants are located at Rajasthan (Sirohi & Udaipur), Chhattisgarh (Durg),

Gujarat (Surat & Kalol), Haryana (Jhajjar) and Odisha (Cuttack) %
Q3FY26 performance: Revenue increased by 6.1% YoY (+3.7% QoQ) to Rs 1588.4 . -8_
crores, led by volume growth of 8.2% YoY (+15.4% QoQ, 3.28 mtpa) and decrease in )
realization by 2% YoY (-10% QoQ). Total cost/ton decreased by 1.3% YoY (-9.4% Particular = Amount g
QoQ). EBITDA/ton declined by 6% YoY (-14.6% QoQ) to Rs 625/ton. Subsequently, Market Capitalisation (Rs Crore) 8.766 >
FY25 Gross Debt (Rs Crore) 2,527 7))
absolute EBITDAowas up 1.70/2 YoY (-1.5% QoQ) to Rs 205.2 crores. PAT stood at Rs FY25 Cash (Rs Crore) 796 O
56.92 crore (-4.2% YoY, -29.6% QoQ) EV (Rs Crore) 10,498 o
Investment Rationale 52 Week H/L 1021/660
e Volume growth supported by capacity additions & pick-up in demand: Equity Capital 589
Face Value 5.0

Company registered healthy volume growth of 10.8% YoY in 9MFY26 and 8.2%

YoY for Q3FY26 which was better than industry. Going ahead, we estimate
volume growth of ~9% CAGR (vs ~4% CAGR during FY21-25), primarily led by Mar-25 Jun-25 Jul-25 Dec-25
improvement in demand scenario in company’s core markets, spread out Promoter 463 463 451 451
capacity expansions plans and ramp-up of recently added capacities (capacity Fil 121 128 125 124
utilization stood at 73% for Q3FY26). Currently, the company is in process of Dl 252 251 228 232
expanding its cement capacity to 22.6 mtpa by FY28E (through 1.2 mtpa each Others 164 157 195 194
at Durg & Madhubani which is expected by FY27E end, 1.2 mtpa at Prayagraj
by Q3FY28E and 1 mtpa at Jharkhand by FY28E end) from 18 mtpa at present. 45000 1200
This gives healthy volume growth visibility over the next few years. In the - A W..\{ 1,000
longer term, company aims to reach 30 mtpa by FY30E, as it plans to add ~2- 30000 Y 800
2.5 mtpa capacity at Assam and ~2-3 mtpa each at Rajasthan and Gujarat 20000 I 600
(more clarity awaited on capacity and timeline) oo zzz
e EBITDA/ton to improve due to continuous focus on operational efficiencies: 5000 1,

Company’s EBITDA/ton stood at Rs 767/ton (+27.4% YoY) in 9MFY26, led by
better realisations on YoY basis and some improvement in cost structure. We
believe that company’s profitability is likely to improve over FY26E-28E, — BSE SO0 INDEX(LHS) JKLAKSHMI CEMENT (RHS)
supported by ongoing operational efficiencies initiatives, positive operating
leverage and continued premiumization. We estimate EBITDA/ton to improve
to Rs 980/ton by FY28E (from X 713/ton in FY25). Improvement in overall cost
structure would be driven by enhancing its TSR from 4% to 16%, increasing
usage of green power & alternative fuels (company targets share of overall commodity prices (4) High competition
renewable energy usage t_]t 60% of tot_al by 2030 fr_om 4_8% at present).
Moreover, focus on optimising product mix & geographical mix would further

help company to improve operational competitiveness Vijay Goel
vijay.goel@icicisecurities.com
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ICICI Securities — Retail Equity Research

Deep Lapsia
e We trim our estimates for FY26E/27E/28E to factor in lower realisations. deep.lapsia@icicisecurities.com
However, with healthy volume growth and improvement in EBITDA/ton, we
estimate revenue and EBITDA at ~10% & ~21% CAGR over FY25-28E
e Post the recent correction in the stock, valuation at 7.6x EV/EBITDA & $53
EV/ton on FY28E looks attractive, looking at company’s strategic plan of
achieving 30 mtpa by FY30E with favourable market mix. We maintain BUY
on JKLC with TP of X 970 (based on 10x EV/EBITDA on FY27E & FY28E avg.)
Key Financial Summary
3 Year CAGR 3 Year CAGR
[ crore) FY23 FY24 FY25 i) FY26E FY27E FY28E T
Revenues 6,452 6,788 6,193 4.5% 6,789 7,511 8,195 9.8%
EBITDA 839 1,052 865 -3.1% 1,060 1,301 1,531 21.0%
EBITDA margin (%) 13.0 15.5 14.0 15.6 17.3 18.7
Net Profit 369 472 299 -14.4% 444 570 669 30.8%
EPS (Rs) 31.4 40.1 25.4 37.8 48.4 56.9
P/E (x) 23.8 18.8 29.3 19.7 15.4 13.1
EV/EBITDA (x) 11.6 2.6 12.1 10.0 8.8 7.6
EV/ton ($) 81 71 73 68 64 53
RoCE (%) 14.2 16.2 9.9 12.8 13.7 14.3
ROE (%) 13.0 13.9 8.2 11.2 13.0 13.7

Source: Company, ICICI Direct Research
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Q3FY26 Result Highlights:

e Revenue increased by 6.1% YoY (+3.7% QoQ) to Rs 1588.4 crores, led by
volume growth of 8.2% YoY (+15.4% QoQ, 3.28 mtpa) and decrease in
realization by 2% YoY (-10% QoQ)

e Total cost/ton decreased by 1.3% YoY (-9.4% QoQ)

e EBITDA/ton declined by 6% YoY (-14.6% QoQ) to Rs 625/ton. Subsequently,
absolute EBITDA was up 1.7% YoY (-1.5% QoQ) to Rs 205.2 crores

e PAT stood at Rs 56.92 crore vs Rs 59.4 crores in Q3FY25 and Rs 80.90 crores
in Q2FY26

e For 9MFY26, revenue was up by 13.2% YoY, led by 10.8% YoY increase in
volumes and 2.2% YoY improvement in realisation. EBITDA/ton stood at Rs
767/ton in 9MFY26 (vs Rs 602/ton in 9MFY25)

Recent earnings call highlights:

¢ Demand in January remained strong and is expected to sustain through
February. Management expects double-digit industry volume growth in
Q4FY26, with JK Lakshmi likely to grow in line with industry

e Trade prices were broadly stable; the major correction occurred in non-trade,
which fell by more than 10% in key markets. Non-trade prices have improved
by ~X10-15/ton since January 2026 on an average

e Trade share fell from ~53% to ~49% in Q3FY26, primarily due to higher non-
trade volumes from the newly commissioned Surat grinding unit.
Management stated that trade share recovered strongly in December and
January, even better than pre-Q3 levels

e Clinker sales for Q3FY26 were 0.15 mtpa and for Q2FY26 it was 0.17 mtpa.
For, FY25 full-year clinker sales were 1.123 mtpa

e For Q3FY26, total clinker capacity was ~7.7 mtpa and clinker utilization was
90%. Management indicated some headroom exists across Surat, Udaipur,
Durg (Chhattisgarh) and Cuttack (Odisha) for FY27 growth

e For Q3FY26, CC ratio was ~1.44. Management aims to improve blended
cement share from ~62% to ~67%, which should lift the CC ratio over time

¢ Realization drop was driven mainly by sharp fall in non-trade prices post-
GST reduction, especially in Gujarat (a large part of company’s footprint)

e Q3FY26 fuel cost: X1.56/kg of clinker (consumption basis). Expected to rise
to ~X1.568-1.60/kg in Q4FY26 due to higher petcoke prices

e  Fuel mix was ~32% petcoke/imported coal and ~68% domestic coal. Power
cost declined sequentially from X5.52/kWh to X5.37/kWh in Q3FY26

e Freight cost per ton fell significantly in Q3FY26 due to higher non-trade/X-
factory sales and lower lead distance

e Employee cost declined due to productivity improvement initiatives.
Management expects employee cost to stabilize, with some increase
possible due to Surat ramp-up and RMC expansion

e Capex incurred till 9MFY26 - ~X250-260 crore spent on Line-2 expansion in
9MFY26 (from 3000 total planned capex for the same). Including other
projects, total consolidated capex in 9MFY26 was ~X350 crore

e Additional ~X400 crore planned in Q4FY26 for Line-2. Total FY26 capex
likely X650-700 crore (including maintenance capex of ~X50 crore). Planned
capex in FY27E - ~X600-700 crore. Balance capex in FY28E

e Non-cement revenue in Q3FY26: Total non-cement revenue: X147 crore.
RMC revenue: X67 crore. AAC Blocks revenue: X56 crore

ICICI Securities | Retail Research 2
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e Blended cement share remained ~62% despite higher non-trade mix.
Company is pushing PPC/blended cement even in institutional (non-trade)
sales, including RMC sites, to support carbon goals

e Company aims to keep net debt/EBITDA within ~3.0-3.5%, even post
expansion

Exhibit 1: Quarterly Analysis — Q3FY26

Q3FY26 Q3FY25 YoY (%) Q2FY26 QoQ (%) Comments
Revenue increased YoY on account of good volume

Operating Income 1,588.4 1,496.8 6.1 15318
growth

Other income 29.1 9.0 222.2 22.7 28.5
Total Revenue 16175 1,505.9 7.4 15544 4.1
Raw materials costs 3123 274.8 13.6 267.9 16.6
Employees Expenses 115.6 114.4 1.1 130.0 -11.1
Other Expenses 217.3 207.8 4.6 206.1 5.4
Total Expenditure 1,383.2 1,295.1 6.8 1,3235 4.5
EBITDA 205.2 201.8 1.7 208.3 -1.5
EBITDA margins (%) 12.9 13.5 -56bps 13.6 -68 bps Margins declined on account of decline in realisation
Interest 55.0 453 50.5 8.8
Depreciation 85.1 76.2 11.7 77.7 9.6
Tax 18.2 26.6 -31.5 22.1
PAT 56.9 59.4 -4.2 80.9
Source: Company, ICICI Direct Research
Exhibit 2: Capacity expansion plan over FY24-FY30E
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Exhibit 3: Volumes to grow at ~9% CAGR over FY25-28E Exhibit 4: EBITDA/ton to improve over FY26E-FY28E
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Financial summary

Exhibit 5: Profit and loss statement X crore J Exhibit 6: Cash flow statement X crore

(Rs Crore) FY25 FY26E FY27E FY28E  (RsCrore) FY25 FY26E FY27E FY28E
Revenue 6.192.6 6.788.9 7.511.0 8,195.4  Profitafter Tax 299.3 444.4 569.9 669.2
% Growth (8.8) 9.6 106 9.1 Depreciation 299.4 325.9 368.0 418.0
Other income 46.4 1050 1155 127.1 ICn;Z:\e;Itow before WC changes ;3;523 ;3:421 1 i?;i 1 53(333
:’otal Revenue 6,192.6 6,788.9 7,511.0 8,195.4 Changes in inventory 126.4 65.2) 98.9) ©3.8)
% Growth 8.8 9.6 106 91 Changes in debtors (62.5) (42.0) 253 (11.3)
Total Raw Material Costs 1,268.8 1,255.9 1,366.4 1,468.9 Changes in loans & Advances 3.0 _ _ _
Employee Expenses 439.5 494.9 544.4 598.9  Changes in other current assets (14.5) (28.6) (3.0) (15.7)
other expenses 844.2 877.0 956.0 1,042.0  NetIncrease in Current Assets 75.4 (135.8) (76.6) (120.8)
Total Operating Expenditure 5,328.0 5,729.1 6,210.1 6,664.7 Changes in creditors (101.2) 47.4 115.1 56.3
Operating Profit (EBITDA) 864.6 1,059.8 1,300.9 1,530.7  Changes in provisions 1.0 (0.4) 11 1.0
% Growth (17.8) 226 227 17.7  NetlIncin Current Liabilities (31.5) 71.4 1453 85.7
Interest 181.2 204.2 234.2 283.8
PBDT 729.8 960.7 1,182.2 1,373.9 Net CF from Operating activities 823.7 910.0 1,240.8 1,335.9
Depreciation 2994 325.9 368.0 418.0 Changes in deferred tax assets . ) . )
PBT before Exceptional ltem: 4304 6348 814.2 956.0 o rchase)/Sale of Fixed Assets (669.5)  (700.0) (1,600.0) (1,000.0)
Total Tax 1278 190.4 244.2 286.8 |t CF from Investing activities  (1214.2)  (718.4) (1,609.4)  (1041.1)
PAT before MI 302.6 444.4 569.9 669.2
PAT 299.3 4444 569.9 669.2  pjvidend and Dividend Tax (76.5) (117.7) (153.0) (194.2)
% Growth (36.6) 48.5 283 174 Net CF from Financing Activities 320.1 (271.9) 312.9 62.1
EPS 25.4 37.8 48.4 56.9
Source: Company, ICICI Direct Research Net Cash flow (70.4) (80.3) (55.7) 356.9
Opening Cash/Cash Equivalent 267.3 196.9 116.6 60.9
Closing Cash/ Cash Equivalent 196.9 116.6 60.9 417.8

Source: Company, ICICI Direct Research

Exhibit 7: Balance sheet X crore Exhibit 8: Key ratios

(Rs Crore) FY25 FY26E FY27E FY28E (Year-end March) FY25 FY26E FY27E FY28E
Equity Capital 58.9 58.9 58.9 589 EPS 25.4 37.8 48.4 56.9
Reserve and Surplus 3,596.5 3,923.2 4,340.1 4,815.1  Cashper Share 67.6 60.9 56.2 86.5
Total Shareholders funds 3,655.3 3,982.0 4,399.0 48740 BV 310.6 3384 373.8 414.2
Total Debt 2,527.2 25772 32772 38172 EBITDAMargin 14.0 15.6 17.3 18.7
Total Liabilities 6,934.6 7,311.3 8,428.2 9,443.2  PAT Margin 4.8 6.5 7.6 8.2
Gross Block 7,245.9 7,723.6 8,823.6 9,923.6  RoE 8.2 11.2 13.0 13.7
Acc: Depreciation 2,139.4 2,465.2 2,833.3 3,251.3 RoCE 9.9 12.8 13.7 143
Net Block 5,106.5 5,258.3 5,990.3 6,672.3 RolC 9.4 114 12.2 134
Capital WIP 277.7 500.0  1,000.0 900.0 EV/EBITDA 121 100 8.8 7.6
Total Fixed Assets 5786.1  6,160.3  7,3923 79743 F/E 29.3 19.7 15.4 131
Non Current Assets 771.0 788.3 797.7 8388  EV/NetSales 17 16 15 14
Inventory 864.8 9300 10289  1,122.7 Sales/Equity 17 17 17 17
Debtors 106.8 1488 1235 1347  MarketCap/Sales 1.4 13 L2 11
Other Current Assets 141.1 169.7 172.8 18855  Price toBook Value 24 22 2.0 18
Cash 196.9 116.6 60.9 417.8 Asset turnover ' 1.0 1.0 1.0 09
Total Current Assets 13231 13786 13995 18771 DebtorsTurnoverRatio 820 53.1 552 63.5
Current Liabilities 454.8 502.2 617.3 673.6  Creditors Turnover Ratio 12.3 14.2 13.4 12.7
Provisions 90.0 91.0 92,0 92.0 Ej:r"eﬁ fg‘;’ttz) g'; g'g g'; g'g
Total Current Liabilities 15446 16160 17613 18470 ool 0o 0g 0o s
Net Current Assets (221.5) (237.4) (361.8) 30.1

Total Assets 6,9346 73112 84282 9,443 Source: Company, ICICI Direct Research

Source: Company, ICICI Direct Research
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RATING RATIONALE

ICICI Direct endeavours to provide objective opinions and recommendations. ICICI Direct assigns ratings to
its stocks according -to their notional target price vs. current market price and then categorizes them as Buy,
Hold, Reduce and Sell. The performance horizon is two years unless specified and the notional target price is
defined as the analysts' valuation for a stock

Buy: >15%

Hold: -5% to 15%;
Reduce: -15% to -5%;
Sell: <-15%

Pankaj Pandey Head — Research pankaj.pandey@icicisecurities.com

ICICI Direct Research Desk,
ICICI Securities Limited,
Third Floor, Brillanto House,
Road No 13, MIDC,

Andheri (East)

Mumbai — 400 093
research@icicidirect.com
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ANALYST CERTIFICATION

1/We, Vijay Goel, MBA (Finance), Deep Lapsia, MBA (Finance), Research Analysts, authors and the names subscribed to this report, hereby certify that all of the views expressed in this
research report accurately reflect our views about the subject issuer(s) or securities. We also certify that no part of our compensation was, is, or will be directly or indirectly related to the
specific recommendation(s) or view(s) in this report. It is also confirmed that above mentioned Analysts of this report have not received any compensation from the companies mentioned
in the report in the preceding twelve months and do not serve as an officer, director or employee of the companies mentioned in the report.

Terms & conditions and other disclosures:

ICICI Securities Limited (ICICI Securities) is a full-service, integrated investment banking and is, inter alia, engaged in the business of stock brokering and distribution of financial products.
ICICI Securities is Sebi registered stock broker, merchant banker, investment adviser, portfolio manager and Research Analyst. ICICI Securities is registered with Insurance Regulatory
Development Authority of India Limited (IRDAI) as a composite corporate agent and with PFRDA as a Point of Presence. ICICI Securities Limited Research Analyst SEBI Registration Number
— INHO00000990. ICICI Securities Limited SEBI Registration is INZ000183631 for stock broker. Registered Office Address: ICICI Venture House, Appasaheb Marathe Marg, Prabhadevi,
Mumbai - 400 025. CIN: L67120MH1995PLC086241, Tel: (91 22) 6807 7100. ICICI Securities is a subsidiary of ICICI Bank which is India’s largest private sector bank and has its various
subsidiaries engaged in businesses of housing finance, asset management, life insurance, general insurance, venture capital fund management, etc. (“associates”), the details in respect of
which are available on www.icicibank.com.

Investments in securities market are subject to market risks. Read all the related documents carefully before
investing.

Registration granted by Sebi and certification from NISM in no way guarantee performance of the intermediary or provide any assurance of returns to investors. None of the research
recommendations promise or guarantee any assured, minimum or risk-free return to the investors.

Name of the Compliance officer (Research Analyst): Mr. Atul Agrawal
Contact number: 022-40701000 E-mail Address: complianceofficer@icicisecurities.com

For any queries or grievances: Mr. Jeetu Jawrani Email address: headservicequality@icicidirect.com Contact Number: 18601231122

ICICI Securities is one of the leading merchant bankers/ underwriters of securities and participate in virtually all securities trading markets in India. We and our associates might have
investment banking and other business relationship with a significant percentage of companies covered by our Investment Research Department. ICICI Securities and its analysts, persons
reporting to analysts and their relatives are generally prohibited from maintaining a financial interest in the securities or derivatives of any companies that the analysts cover.

Recommendation in reports based on technical and derivative analysis centre on studying charts of a stock's price movement, outstanding positions, trading volume etc as opposed to
focusing on a company's fundamentals and, as such, may not match with the recommendation in fundamental reports. Investors may visit icicidirect.com to view the Fundamental and
Technical Research Reports.

Our proprietary trading and investment businesses may make investment decisions that are inconsistent with the recommendations expressed herein.

ICICI Securities Limited has two independent equity research groups: Institutional Research and Retail Research. This report has been prepared by the Retail Research. The views and
opinions expressed in this document may or may not match or may be contrary with the views, estimates, rating, and target price of the Institutional Research.

The information and opinions in this report have been prepared by ICICI Securities and are subject to change without any notice. The report and information contained herein is strictly
confidential and meant solely for the selected recipient and may not be altered in any way, transmitted to, copied or distributed, in part or in whole, to any other person or to the media or
reproduced in any form, without prior written consent of ICICI Securities. While we would endeavour to update the information herein on a reasonable basis, ICICI Securities is under no
obligation to update or keep the information current. Also, there may be regulatory, compliance or other reasons that may prevent ICICI Securities from doing so. Non-rated securities
indicate that rating on a particular security has been suspended temporarily and such suspension is in compliance with applicable regulations and/or ICICI Securities policies, in
circumstances where ICICI Securities might be acting in an advisory capacity to this company, or in certain other circumstances.

This report is based on information obtained from public sources and sources believed to be reliable, but no independent verification has been made nor is its accuracy or completeness
guaranteed. This report and information herein is solely for informational purpose and shall not be used or considered as an offer document or solicitation of offer to buy or sell or subscribe
for securities or other financial instruments. Though disseminated to all the customers simultaneously, not all customers may receive this report at the same time. ICICI Securities will not
treat recipients as customers by virtue of their receiving this report. Nothing in this report constitutes investment, legal, accounting and tax advice or a representation that any investment
or strategy is suitable or appropriate to your specific circumstances. The securities discussed and opinions expressed in this report may not be suitable for all investors, who must make
their own investment decisions, based on their own investment objectives, financial positions and needs of specific recipient. This may not be taken in substitution for the exercise of
independent judgment by any recipient. The recipient should independently evaluate the investment risks. The value and return on investment may vary because of changes in interest rates,
foreign exchange rates or any other reason. ICICI Securities accepts no liabilities whatsoever for any loss or damage of any kind arising out of the use of this report. Past performance is not
necessarily a guide to future performance. Investors are advised to see Risk Disclosure Document to understand the risks associated before investing in the securities markets. Actual results
may differ materially from those set forth in projections. Forward-looking statements are not predictions and may be subject to change without notice.

ICICI Securities or its associates might have managed or co-managed public offering of securities for the subject company or might have been mandated by the subject company for any
other assignment in the past twelve months.

ICICI Securities or its associates might have received any compensation from the companies mentioned in the report during the period preceding twelve months from the date of this report
for services in respect of managing or co-managing public offerings, corporate finance, investment banking or merchant banking, brokerage services or other advisory service in a merger
or specific transaction.

ICICI Securities or its associates might have received any compensation for products or services other than investment banking or merchant banking or brokerage services from the

companies mentioned in the report in the past twelve months.

ICICI Securities encourages independence in research report preparation and strives to minimize conflict in preparation of research report. ICICI Securities or its associates or its analysts
did not receive any compensation or other benefits from the companies mentioned in the report or third party in connection with preparation of the research report. Accordingly, neither
ICICI Securities nor Research Analysts and their relatives have any material conflict of interest at the time of publication of this report.

Compensation of our Research Analysts is not based on any specific merchant banking, investment banking or brokerage service transactions.

ICICI Securities or its subsidiaries collectively or Research Analysts or their relatives do not own 1% or more of the equity securities of the Company mentioned in the report as of the last
day of the month preceding the publication of the research report.

Since associates of ICICI Securities and ICICI Securities as a entity are engaged in various financial service businesses, they might have financial interests or actual/ beneficial ownership of
one percent or more or other material conflict of interest various companies including the subject company/companies mentioned in this report.

ICICI Securities may have issued other reports that are inconsistent with and reach different conclusion from the information presented in this report.

Neither the Research Analysts nor ICICI Securities have been engaged in market making activity for the companies mentioned in the report.

We submit that no material disciplinary action has been taken on ICICI Securities by any Regulatory Authority impacting Equity Research Analysis activities.

This report is not directed or intended for distribution to, or use by, any person or entity who is a citizen or resident of or located in any locality, state, country or other jurisdiction, where
such distribution, publication, availability or use would be contrary to law, regulation or which would subject ICICI Securities and affiliates to any registration or licensing requirement within
such jurisdiction. The securities described herein may or may not be eligible for sale in all jurisdictions or to certain category of investors. Persons in whose possession this document may
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