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Navigating its next with an Al first value framework...

About the stock: Infosys is one of the leading IT players catering to BFSI, Retail,
Communications, Manufacturing & Hi-tech verticals. Company consistently has
delivered operating margins > 20%.

Infosys at its investor day, unveiled its Al First Value Framework and Topaz suite,
targeting a US$300-400 bn Al-first services opportunity by 2030 (Nasscom-
McKinsey). The strategy focuses on capturing new Al demand and augmenting
existing services to expand wallet share.

Key Investor Day Highlights

Al adoption dynamics; Opportunity vs Execution risk: Al adoption is faster &
different than prior tech cycles, but enterprise deployment lags innovation,
creating a diffusion gap. Management emphasized Al as a fundamental shift
rather than a technology layer & expects Al-led services expansion to outweigh
productivity-led revenue compression over time, with higher-value services &
delivery efficiency supporting margins. While it dismissed concerns on structural
opportunity risk, it did acknowledge execution risk, given the diffusion gap.

Strong client traction: Infosys is delivering Al services to 90% of its top 200
clients, with 4,600+Al projects underway & 30+ offerings across 6 value pools -
i) Al Strategy & Engineering; ii) Data for Al; iii) Process Al; iv) Agentic legacy
modernization; v) Physical Al; vi) Al Trust. Al added 2,501 crore (~5.5%) in
Q3FY26 revenue, indicating early monetization with scale potential.

Relevance of IT services reinforced; legacy modernization a key driver:
Management stated that enterprises prefer proprietary agentic layers atop
foundation models, requiring integration, governance, and domain expertise-
areas where it sees sustained relevance. They also highlighted accumulated
tech debt, data silos, and undocumented dependencies as constraints, which
makes agentic legacy modernization a major demand driver with Greenfield Al
builds being easier (~15% productivity) than brownfield transformations (~1%
productivity). However, deal timelines haven’t improved & productivity benefits
are likely to accrue gradually as enterprise adoption scales.

Industry domain traction: Deployments span Hertz (COBOL modernization),

Particulars

(X Crore) Amount
Market cap 5.68,800
Total Debt -

CC&E 36,937
EV 5,31,863
52 week H/L 1971/1307
Equity capital 2.073.0
Face value 5.0

Shareholding pattern

Mar-25 Jun-25 Sep-25 Dec-25

Promoters 13.1 13.0 13.4 13.4
Fll 29.4 28.4 27.2 27.2
DIl 345 354 385 385
Public 23.1 23.1 20.9 20.9
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Danske Bank (Al-led banking), Rolls-Royce (agentic Al in MRO), GE Vernova (Al
engineering & trust), BP (Al transformation), & public-sector Al innovation hubs.

Research Analyst

Bhupendra Tiwary, CFA

¢ Partnership-led ecosystem: Infosys continues to deepen collaborations with bhupendra.tiwary@icicisecurities.com

hyperscalers and Al disruptors. A strategic partnership with Anthropic
integrates Topaz with Claude models to enable agentic Al, legacy
modernization, and governed Al adoption across regulated industries.

CA Anijini Sharma
anjini.sharma@icicisecurities.com

Rating and Target Price

ICICI Securities — Retail Equity Research

e Execution remains key monitorable as Al diffusion lags innovation. We
expect US$ revenue to grow at CAGR of 5.8% over FY26-28E & bake in EBIT
margins of 20.3%/21.1%/21.3% in FY26E/FY27E/FY28E. We maintain HOLD
rating, valuing it at 19x P/E on FY28E EPS, at a lower target price of X1,550.

Key Financial Summary

5 year CAGR 3 year CAGR
= Crore Fr24 FY25 y(FYZ 0-25) FY26E FY27E FY28E ()|,=YZS-28E)
Net Sales 1,53,670 1,62,990 12.4% 177,727 1.89,923 2,03,490 7.7%
Adj. EBITDA 36,425 39,235 12.0% 42,056 45,107 48,736 7.5%
EBITDA Margins (%) 237 24.1 237 238 24.0
Adj. Net Profit 26,233 26,713 10.0% 29,228 30,275 32,897 7.2%
Adj. EPS (F) - Diluted 63.4 64.5 69.8 74.8 81.3
P/E 20.8 20.4 19.3 18.0 16.6
RoNW (%) 29.7 27.8 28.4 28.7 29.3
RoCE (%) 363 35.5 36.2 37.3 38.2

Source: Company, ICICI Direct Research
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Exhibit 1: The foundational technology is ahead of its diffusion and deployment

Al is not a layer of technology nor is an
A widening gap between Al progress and enterprise value

adjacency.
Deep leaming Frontier models Al transformation is not a lift and shift; it
‘ Benchmark mods! requires a fundamental root and branch
performance

surgery

Al does not present any opportunity gap

The deployment gap

and the real question is how businesses
are using the opportunity.

Performance / Value creation

Realized enterprise value Al does not present any opportunity gap

Tech progress

Al progress is outpacing enterprise readiness

Source: Company, ICICI Direct Research

& the real question is how businesses are
using the opportunity.

~ Nandan Nilekani, non-executive

Chairman, Infosys
Exhibit 2: Infosys’ Al Playbook

Vision
Infosys aspires to be the leading partner to
“unlock Al value” and deliver business outcomes on

revenue growth, cost optimization, and innovation

Pillars
@ Al First Services % Al Augmented Services
Capture new demand to Reinvent existing services to
drive growth win higher wallet share

Foundation

Source: Company, ICICI Direct Research

Exhibit 3: 6 areas of new service opportunity from Al

1 Al Strategy and Al strategy, building Al agents, and orchestrating

Engineering across platforms, tools and assets
Make enterprise data ready for Al models, and drive
2 DataforAl business insights These 6 value pools of new
services are further categorised
3 Process Al Reimagine core business processes using agents into 30 offerings and 100 sub-
offerings.

a4 Agentic Legacy Use agents to modemize legacy estates
Modernization

5 Physical Al Design products and embed Al in physical devices

6 Al Trust Ensure responsible and secure Al

Source: Company, ICICI Direct Research

Exhibit 4: Differentiated services powered by Al
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Source: Company, ICICI Direct Research
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Exhibit 5: Topaz Suite powering Al at scale

: Services powered : :
Al Strategy & Data for Al Process Al tgge::; Physical Al Al Trust by agents and Infosys has built the required
Engineering s automation tools, platforms, agents and
Modernization workdlows v P » ag
orchestrators under its Topaz
Topaz Fabric (Core & Al Next) Infosys Topaz Fabric to deploy existing
: . : Fabric provides out A
Data & Al Process Enterprise  :  AgentSuite = RAlServices of box agents, Services.

h | 2885 odels and too
Services . Reengineering | Context ode’s andoakng

Integration with
Al Models & I Al Native I Cloud I Business I . I Enterprise I Client's Enterprise
Framework Platforms Infrastructure Platforms orm Platforms Landscape & Al

Native Platforms

SLMs AGENTS MCP BLUEPRINT CLOUD PATENT
(Enterprise, Banking, (IT Services & Domain (Connectors to (Industry specific Al (Hybrid Al (Filed in FY'25 and till

ITOps, Cybersec & Specific Agents) Business, Enterprise, blueprints and solution infrastructure for FY'26 Janend)
Code) Data Platforms) accelerators) training & inferencing)

Source: Company, ICICI Direct Research

Exhibit 6: Al partnership ecosystem
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Source: Company, ICICI Direct Research

It's strategic collaboration with Anthropic shall deliver enterprise Al solutions
across telecommunications, financial services, manufacturing, and software
development, starting with a dedicated Center of Excellence. The partnership
integrates Infosys Topaz with Anthropic’s Claude models to automate complex
workflows, modernize legacy systems, and deploy agentic Al in regulated
industries. Initial use cases include network operations, risk and compliance
automation, product design acceleration, & Al-assisted coding, enabling
enterprises to adopt Al with governance, transparency & domain-specific expertise.
Infosys has ~90% of its workforce Al-

Exhibit 7: Talent develo model

,-\. trained and continues hiring (13k
Forward Deployed added YTD) as enterprises build
Engineers

proprietary agentic layers over
Embed Al in client

environment foundation models.

Al Master
Integrate, deploy, and scal . .
e Bl S L BRn GenAl shall create more jobs than it
2 Drive Al adoption . . .
:};ff:—% o P displaces - Talent shifts remain
. (if Set vision, governance, & culture . .

Al Builder material, with 170 mn new roles
Build contextual Al (such as Forward deployed engineers,
BlabiouEs il Data annotators, Al leads etc.)
Develop tools and interfaces Al Enabled

expected globally versus 92 mn

Leverege Al onis displaced (roles such as front-end
Boosts productivity and decisions developers’ testers and IT support

s specialists).

Source: Company, ICICI Direct Research
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Financial Summary

Exhibit 1: Profit and loss statement X croref Exhibit 2: Cash flow statement X crore

(Year-end March)
Total Income
Growth (%)

COGS (emp exp)
Admin expenses
S&M expenses
Total Opex
EBITDA

Growth (%)

Depreciation

Other Income
PBT
Total Tax

PAT

Growth (%)

EPS (X) - Diluted
Growth (%)

FY25
1,62,990
6.1
1,08,535

7,632
7,588
1,23,755

39,235
7.7

4,811

3,183
37,607
10,857

26,713
1.8
64.5
1.8

FY26E
1,77,727
9.0
1,19,443

8,520
8,998
1,36,960

40,767
3.9

4,659

3,487
39,594
11,300

28,257
5.8
69.8
8.3

FY27E
1,89,923
6.9
1,26,299

9,021
9,496
1,44816

45,107
10.6

5,033

2,922
42,996
12,684

30,275
7.1
748
7.1

FY28E
2,03,490
7.1
1,35,016

9,564
10,174
1,54,754

48,736
8.0

5,392

3,371
46,715
13,781

32,897
8.7
81.3
8.7

Source: Company, ICICI Direct Research

Exhibit 3: Balance Sheet < crore

(Year-end March)
Profit after Tax
Add: Depreciation

(Inc)/dec in Current Assets

Inc/(dec) in CL and
Provisions

Taxes paid

CF from operating
activities

(Inc)/dec in Investments
(Inc)/dec in Fixed Assets
CF from investing
activities

Dividend paid & dividend
tax

Others

CF from financing
activities

Net Cash flow
Exchange difference
Opening Cash

Closing Cash

FY25

26,713

4,812
(1,958)

2,498
(5.602)
36,786

(675)
(2.237)

(3,038)

(20,287)
4
(24,161)

9,587
82
14,786
24,455

FY26E
28,257
4,659
(5,003)
3,034
(11,300)
27,460
3,487
(2,200)

1,287

(7.000)
(25,000)

3,747

24,455
28,202

FY27E
30,275
5,033
(4,254)
2,510
(12,684)
30,642
2,922
(2,200)

722

(24,176)
(24,176)

7,189

28,202
35,391

FY28E
32,897
5,392
(4,733)
2,793
(13,781)
32,978
3,371
(2,200)

1,171

(26,161)
(26,161)

7,988

35,391
43,379

Source: Company, ICICI Direct Research

Exhibit 4: Key ratios

(Year-end March) FY25 FY26E FY27E FY28E (Year-end March) FY25 FY26E FY27E FY28E
Equity Capital 2,073 2,023 2,023 2,023 Per share data (X)
Reserve and Surplus 94,130 97,437 1,03,537 1,10,272 EPS (Diluted) 66.0 69.8 74.8 81.3
fTZ;C’S' Shareholders 96,203 99460 105560 112,295  Cash EPS 76.1 79.5 85.3 925
u
Employee benefit 99 99 99 99 BV 238 246 261 278
obligations
Debt - - - - DPS 43.0 16.9 58.2 63.0
Deferred Tax Liability 1,722 1,722 1,722 1,722 Cash Per Share 59.1 68.1 85.5 104.8
Other non current 8,029 8,029 8,029 8029  Operating Ratios (%)
liabilties
Total Liabilities 1,06,053 1,09,310 1,15,410 1,22,145 EBIT Margin 21.1 20.3 21.1 21.3
Assets PBT Margin 23.1 22.3 22.6 23.0
Property,plant and 19,111 16,652 13,819 10,626  PAT Margin 16.4 15.9 15.9 16.2
equipment
Goodwill 10,106 10,106 10,106 10,106 Debtor days 70 70 70 70
Intangibles 2,766 2,766 2,766 2,766 Unbilled revenue 29 27 28 28
Available for sale 11,059 11,059 11,059 11,059  Creditor days 9 9 9 9
assets
Other assets 8,762 8,762 8,762 8,762 Return Ratios (%)
Cash 24,455 28,202 35,391 43,379 RoE 27.8 28.4 28.7 29.3
Current Investments 12,482 12,482 12,482 12,482 RoCE 355 36.2 37.3 38.2
Trade receivables 31,158 33,975 36,307 38,900 RolC 49.8 52.6 59.3 65.4
Unbilled revenue 12,851 13,863 14,814 15,872 Valuation Ratios (x)
Prepayment & 12,986 14,160 15,132 16213 PJE 20.4 193 18.0 1656
O.fin.assets
Other current assets 3,167 3,167 3,167 3,167 EV/EBITDA 13.3 12.7 11.3 10.3
Total Current Assets 97,099 1,05,849 1,17,292 1,30,013 EV / Net Sales 3.2 29 2.7 2.5
Trade payables 4,164 4,540 4,852 5,199 Market Cap / Sales 3.4 3.1 2.9 2.7
Unearned revenue 8,492 9,260 9,895 10,602 Price to Book Value 5.8 5.6 5.3 5.0
OCL & provisions 30,194 32,083 33,647 35,386 Solvency Ratios
Total Current 42,850 45,884 48,394 51,187  Debt/EBITDA . : - -
Liabilities
Net Current Assets 54,249 59,966 68,898 78,826 Debt / Equity - - - -
Application of Funds 1,06,053 1,09,310 1,15,410 1,22,145 Current Ratio 1.9 1.9 1.8 1.8
Source: Company, ICICI Direct Research Quick Ratio 1.9 1.9 1.8 1.8
Source: Company, ICICI Direct Research
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RATING RATIONALE

ICICI Direct endeavours to provide objective opinions and recommendations. ICICI Direct assigns ratings to its
stocks according to their notional target price vs. current market price and then categorizes them as Buy, Hold,
Reduce and Sell. The performance horizon is two years unless specified and the notional target price is defined
as the analysts' valuation for a stock

Buy: >15%

Hold: -5% to 15%;
Reduce: -15% to -5%;
Sell: <-15%

Pankaj Pandey Head — Research pankaj.pandey@icicisecurities.com

ICICI Direct Research Desk,
ICICI Securities Limited,
Third Floor, Brillanto House,
Road No 13, MIDC,

Andheri (East)

Mumbai - 400 093
research@icicidirect.com
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ANALYST CERTIFICATION

I/We, Bhupendra Tiwary, CFA, MBA (Finance), Anjini Sharma, CA, Research Analysts, authors and the names subscribed to this report, hereby certify that all of the views expressed in this
research report accurately reflect our views about the subject issuer(s) or securities. We also certify that no part of our compensation was, is, or will be directly or indirectly related to the
specific recommendation(s) or view(s) in this report. It is also confirmed that above mentioned Analysts of this report have not received any compensation from the companies mentioned in
the report in the preceding twelve months and do not serve as an officer, director or employee of the companies mentioned in the report.

Terms & conditions and other disclosures:

ICICI Securities Limited (ICICI Securities) is a full-service, integrated investment banking and is, inter alia, engaged in the business of stock brokering and distribution of financial products.

ICICI Securities is Sebi registered stock broker, merchant banker, investment adviser, portfolio manager and Research Analyst. ICICI Securities is registered with Insurance Regulatory
Development Authority of India Limited (IRDAI) as a composite corporate agent and with PFRDA as a Point of Presence. ICICI Securities Limited Research Analyst SEBI Registration Number
—INHO000000990. ICICI Securities Limited SEBI Registration is INZ000183631 for stock broker. Registered Office Address: ICICI Venture House, Appasaheb Marathe Marg, Prabhadevi, Mumbai
- 400 025. CIN: L67120MH1995PLC086241, Tel: (91 22) 6807 7100. ICICI Securities is a subsidiary of ICICI Bank which is India’s largest private sector bank and has its various subsidiaries
engaged in businesses of housing finance, asset management, life insurance, general insurance, venture capital fund management, etc. (“associates”), the details in respect of which are
available on www.icicibank.com.

Investments in securities market are subject to market risks. Read all the related documents carefully before
investing.

Registration granted by Sebi and certification from NISM in no way guarantee performance of the intermediary or provide any assurance of returns to investors. None of the research
recommendations promise or guarantee any assured, minimum or risk-free return to the investors.

Name of the Compliance officer (Research Analyst): Mr. Atul Agrawal
Contact number: 022-40701000 E-mail Address: complianceofficer@icicisecurities.com
For any queries or grievances: Mr. Jeetu Jawrani Email address: headservicequality@icicidirect.com Contact Number: 18601231122

ICICI Securities is one of the leading merchant bankers/ underwriters of securities and participate in virtually all securities trading markets in India. We and our associates might have investment
banking and other business relationship with a significant percentage of companies covered by our Investment Research Department. ICICI Securities and its analysts, persons reporting to
analysts and their relatives are generally prohibited from maintaining a financial interest in the securities or derivatives of any companies that the analysts cover.

Recommendation in reports based on technical and derivative analysis centre on studying charts of a stock's price movement, outstanding positions, trading volume etc as opposed to focusing
on a company's fundamentals and, as such, may not match with the recommendation in fundamental reports. Investors may visit icicidirect.com to view the Fundamental and Technical
Research Reports.

Our proprietary trading and investment businesses may make investment decisions that are inconsistent with the recommendations expressed herein.

ICICI Securities Limited has two independent equity research groups: Institutional Research and Retail Research. This report has been prepared by the Retail Research. The views and opinions
expressed in this document may or may not match or may be contrary with the views, estimates, rating, and target price of the Institutional Research.

The information and opinions in this report have been prepared by ICICI Securities and are subject to change without any notice. The report and information contained herein is strictly
confidential and meant solely for the selected recipient and may not be altered in any way, transmitted to, copied or distributed, in part or in whole, to any other person or to the media or
reproduced in any form, without prior written consent of ICICI Securities. While we would endeavour to update the information herein on a reasonable basis, ICICI Securities is under no
obligation to update or keep the information current. Also, there may be regulatory, compliance or other reasons that may prevent ICICI Securities from doing so. Non-rated securities indicate
that rating on a particular security has been suspended temporarily and such suspension is in compliance with applicable regulations and/or ICICI Securities policies, in circumstances where
ICICI Securities might be acting in an advisory capacity to this company, or in certain other circumstances.

This report is based on information obtained from public sources and sources believed to be reliable, but no independent verification has been made nor is its accuracy or completeness
guaranteed. This report and information herein is solely for informational purpose and shall not be used or considered as an offer document or solicitation of offer to buy or sell or subscribe for
securities or other financial instruments. Though disseminated to all the customers simultaneously, not all customers may receive this report at the same time. ICICI Securities will not treat
recipients as customers by virtue of their receiving this report. Nothing in this report constitutes investment, legal, accounting and tax advice or a representation that any investment or strategy
is suitable or appropriate to your specific circumstances. The securities discussed and opinions expressed in this report may not be suitable for all investors, who must make their own investment
decisions, based on their own investment objectives, financial positions and needs of specific recipient. This may not be taken in substitution for the exercise of independent judgment by any
recipient. The recipient should independently evaluate the investment risks. The value and return on investment may vary because of changes in interest rates, foreign exchange rates or any
other reason. ICICI Securities accepts no liabilities whatsoever for any loss or damage of any kind arising out of the use of this report. Past performance is not necessarily a guide to future
performance. Investors are advised to see Risk Disclosure Document to understand the risks associated before investing in the securities markets. Actual results may differ materially from
those set forth in projections. Forward-looking statements are not predictions and may be subject to change without notice.

ICICI Securities or its associates might have managed or co-managed public offering of securities for the subject company or might have been mandated by the subject company for any other
assignment in the past twelve months.

ICICI Securities or its associates might have received any compensation from the companies mentioned in the report during the period preceding twelve months from the date of this report for
services in respect of managing or co-managing public offerings, corporate finance, investment banking or merchant banking, brokerage services or other advisory service in a merger or
specific transaction.

ICICI Securities or its associates might have received any compensation for products or services other than investment banking or merchant banking or brokerage services from the companies
mentioned in the report in the past twelve months.

ICICI Securities encourages independence in research report preparation and strives to minimize conflict in preparation of research report. ICICI Securities or its associates or its analysts did
not receive any compensation or other benefits from the companies mentioned in the report or third party in connection with preparation of the research report. Accordingly, neither ICICI
Securities nor Research Analysts and their relatives have any material conflict of interest at the time of publication of this report.

Compensation of our Research Analysts is not based on any specific merchant banking, investment banking or brokerage service transactions.

ICICI Securities or its subsidiaries collectively or Research Analysts or their relatives do not own 1% or more of the equity securities of the Company mentioned in the report as of the last day
of the month preceding the publication of the research report.

Since associates of ICICI Securities and ICICI Securities as a entity are engaged in various financial service businesses, they might have financial interests or actual/beneficial ownership of one
percent or more or other material conflict of interest various companies including the subject company/companies mentioned in this report.

ICICI Securities may have issued other reports that are inconsistent with and reach different conclusion from the information presented in this report.

ICICI Securities Limited has not used any Artificial Intelligence tools for preparation of this Research Report.
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