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CMP: ₹ 1720  Target: ₹ 1990 (16%)     Target Period:  12  months  BUY 

Cochin Shipyard (COCSHI) 

August 21, 2025  
Strong play on arising ship-building opportunities... 
About the stock: Cochin Shipyard (CSL), incorporated in 1972 as a Government 
of India company, is one of the leading ship-building & ship-repair yards in India  

• CSL has capacity of building ships up-to 110000 DWT and repair ships up-
to 125000 DWT 

• Company has built various types of vessels including Tankers, Bulk Carriers, 
Port Crafts, Passenger Vessels etc 

• Order backlog stands at Rs 21100 crore as of June-25 end 

Investment Rationale: 

• Strong capabilities in ship-building & ship repair; execution pick-up of 
strong order-backlog to drive growth: With advanced state-of-the-art 
infrastructure (capacity of up-to 110000 DWT in ship-building and up-to 
125000 DWT in ship-repair), CSL is adept at executing diversified projects 
in both these segments. With commissioning of new dry dock facility and 
International Ship Repair Facility (ISRF), company’s capabilities have 
increased significantly. During the last 3 quarters, execution in ship-
building segment has been muted (revenue grew ~11% YoY), however the 
execution in ship-repair segment remained strong (revenue grew ~131% 
YoY). With strong order backlog (estimated at ~ ₹ 21100 crore; ~4.1x TTM 
revenue) and pick-up in execution, we expect revenue growth to remain 
healthy in the coming period. Management also guides 14-15% YoY growth 
in revenue in FY26E, giving visibility on execution pick-up. We estimate 
~15% revenue CAGR over FY25-27E 

• Order inflows opportunity remains robust: The company is well-
positioned to benefit from significant order inflows in both defence and 
commercial shipbuilding, supported by a strong pipeline. Additionally, govt 
remains focused on improving India’s maritime infrastructure through 
developing new ship-building clusters and increasing share of Indian made 
ships. CSL is also enhancing its shipbuilding and repair capabilities through 
strategic partnerships with international ship-builders. Recently, the 
company signed MoUs with South Korea’s HD Hyundai (to establish a 
₹10,000 crore mega shipbuilding yard in Tamil Nadu for domestically 
manufactured large vessels used in intercontinental trade) and DP World 
(for ship-repair opportunities). Overall, company estimates ship-building 
order pipeline of Rs 2.85 lakh crore, which includes Rs 2.2 lakh crore in 
defence ship-building and Rs 65000 crore in commercial ship-building 
(including Rs 40,000 crore from exports) 

Rating and Target Price 
• We expect CSL to witness healthy growth in revenues & profitability over 

FY25-27E, led by execution pick-up in both the segments and increasing 
share of margin accretive ship-repair segment. We estimate revenue & PAT 
CAGR of ~15% & ~12% over FY25-27E        
 

• We maintain BUY on CSL with a revised target price of ₹ 1990 per share 
(based on 50x P/E on FY27E EPS) 

 

 
Source: Company, ICICI Direct Research 

(Rs crore) FY22 FY23 FY24 FY25
 3 Year CAGR 

(FY22-25) 
FY26E FY27E

 2 Year CAGR 
(FY25-27E) 

Revenues 3,191              2,365              3,830              4,820              14.7                    5,502              6,332              14.6                    
EBITDA 623                 253                 869                 878                 12.1                    1,010              1,192              16.5                    
EBITDA margin (%) 19.5                10.7                22.7                18.2                18.4                18.8                
Net Profit 564                 305                 783                 827                 13.6                    906                 1,046              12.4                    
EPS (Rs) 42.9                23.2                29.8                31.4                34.4                39.8                
P/E (x) 80.2                148.5              57.8                54.7                50.0                43.3                
EV/EBITDA (x) 67.7                160.3              47.7                48.1                40.7                33.8                
RoCE (%) 18.1                8.6                   22.0                20.6                20.0                20.2                
RoE (%) 12.8                7.9                   15.7                14.8                14.3                14.5                
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Shareholding pattern 

   

Price Chart 

 
Key risks       
i) Dependent on govt contracts 

ii) High working capital requirement 

iii) Availability of key raw materials   
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Particulars Rs. crore
Market Capitalisation 45,250
FY25 Gross Debt 69
FY25 Cash 3,113
EV 42,206
52 Week H/L (Rs) 2547 / 1180
Equity Capital (Rs) 131.5
Face Value (Rs) 5.0

Sep-24 Dec-24 Mar-25 Jun-25
Promoter 72.9 67.9 67.9 67.9
FII 3.8 2.9 2.9 3.9
DII 3.0 6.6 6.8 6.3
Others 20.3 22.6 22.4 21.9
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Key Financial Summary 



  

ICICI Securities | Retail Research  2 

  ICICI Direct Research 

 

Result Update | Cochin Shipyard 

Q1FY26 Result Summary 
• Revenue increased by 38.5% YoY to Rs 1068.6 crore in Q1FY26, mainly led 

by strong growth in ship-repair segment. Ship-building revenue (41% of 
total) declined by 16.7% YoY to Rs 439 crore while ship-repair segment 
revenue (59% of total) grew by 157.2% YoY to Rs 629.6 crore 

• EBITDA margin stood at 22.6% (flat YoY), mainly due to higher share of ship-
repair segment (better-margin business). EBIT margin of ship-building stood 
at 8.3% (-910 bps YoY) while for ship-repair, it stood at 44.2% (+120 bps 
YoY) 

• Subsequently, EBITDA increased by 36.1% YoY to Rs 241.4 crore. PAT 
increased by 7.8% YoY (-34.6% QoQ) to Rs 187.8 crore 
 

Q1FY26 Earnings call highlights  
• Management guides FY26E revenue at 14-15%, EBITDA by 20% and PAT by 

15%, driven by pick-up in execution across segments  

• Orders book stands at ~Rs. 21100 crores as of Jun-25, of which majority of 
orders, (~65%) are from Defence sector comprising Anti-Submarine Warfare 
Shallow Water Craft (ASW) and Next-Generation Missile Vessels (NGMV). 
While the other orders comprise of commercial export (20%), commercial 
domestic (8%) and ship-repair (7%) 

• The company targets a revenue of ~Rs. 250 crores in the next 18-24 months 
from International Ship-Repair Facility (ISRF) scaling up to Rs. 600+ crores 
in the long term  

• The projects under the order book are in various different execution status 
such as 25 in design and engineering stage, 37 in hull fabrication stage and 
remaining 13 under advanced stage.  

• The company has completed both its capex projects – new large drydock 
(310m) with 600T crane and International Ship-Repair Facility with 6000T 
ship lift 

• In strategic partnership with HD KSOE (Korea) the emphasis is on merchant 
shipbuilding utilizing the new dry dock which is expected for long-term 
collaboration with improved fabrication capabilities.  

• With Drydocks World Dubai focus is on ship repair, utilizing ISRF with 
potential for expansion following the initial phases of ship repair.  

• With Maersk MOU the initial emphasis is on ship repair and skill 
enhancement, with the possibility of extending into shipbuilding.  

• On the capex front, the company has invested ~Rs. 3250 crores over the last 
7 years and projects a limited further investment for securing double 
turnover by 2030-31E. The management has also planned additional 
investments for post 2030 growth 

• The company also foresees an order pipeline of ~Rs. 2,85,000 crores of 
which ~Rs. 2,20,000 crores are from defence and the rest from both domestic 
and export commercial orders 

• The pipeline in defence constitutes of submitted bids of ~Rs. 9500 crores 
(Next-Generation Patrol Vessels and Next-Generation Survey Vessels), ~Rs. 
1,29,750 crores in Request for Information (RFI) stage (Mine-
Countermeasures Vessels, P-17 Bravo, Landing Platform Dock), ~Rs. 80,000 
crores in expected RFI and ~Rs. 750 crores in Request for Proposal (RFP) 

• Going forward, the management is focused on balanced growth by selective 
adoption of smart shipyard technologies, through focusing on efficiency 
without full digital transformation and laying a strong emphasis on 
specialist vessel exports, with strategic collaborations for global 
competitiveness. 

• The management also has a strategic vision which aligns with Maritime 
India Vision 2030 and Maritime Ambition Vision 2047 
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Result Update | Cochin Shipyard 

Exhibit 1: Q1FY26 performance 

 
Source: Company, ICICI Direct Research 

Exhibit 2: Order-book position 

 
Source: Company, ICICI Direct Research 

Exhibit 3: Prospective order pipeline 

 
Source: Company, ICICI Direct Research 

 

Q1FY26 Q1FY25 YoY (%) Q4FY25 QoQ (%) Comments

Operating Income 1,068.6 771.5 38.5 1,757.7 -39.2
Execution remained healthy in ship-repair 

while it was impacted in shipbuilding
Other income 54.3 84.0 157.1
Total Revenue 1,122.9 855.5 1,914.8
Raw materials costs 324.0 316.4 696.5
Employees Expenses 106.7 99.9 117.1
Other Expenses 102.5 61.8 181.3
Total Expenditure 827.2 594.1 1,491.9
EBITDA 241.4 177.4 36.1% 265.8 -9.2%

EBITDA margins (%) 22.6 23.0 -40 bps 15.1 747 bps
EBITDA margin contracted  due to higher 

provisions
Interest 12.2 6.6 11.8
Depreciation 34.0 18.9 27.1
Tax 61.7 61.6 96.9
PAT 187.8 174.2 7.8 287.2 -34.6
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Result Update | Cochin Shipyard 

Financial Summary 

Exhibit 4: Profit and loss statement                              ₹ crore 

 

Source: Company, ICICI Direct Research 

 

Exhibit 5: Cash flow statement                                    ₹ crore 

 

Source: Company, ICICI Direct Research 

Exhibit 6: Balance sheet                                                 ₹ crore 

 

Source: Company, ICICI Direct Research 

 

Exhibit 7: Key ratios 

 

Source: Company, ICICI Direct Research 

 

 

(₹ Crore) FY24 FY25 FY26E FY27E

Revenue 3,830         4,820         5,502         6,332         
% Growth 62.0           25.8           14.1           15.1           
Other income 310.2         389.1         428.0         470.8         
Total Revenue 3,830         4,820         5,502         6,332         
% Growth 62.0           25.8           14.1           15.1           
Total Raw Material Costs 1,735         2,129         2,476         2,881         
Employee Expenses 386             424             488             561             
other expenses 249             382             458             522             
Total Operating Expenditure 2,962         3,942         4,492         5,140         
Operating Profit (EBITDA) 869             878             1,010         1,192         
% Growth 242.7         1.1              15.0           18.1           
EBITDA Margin 22.7            18.2            18.4            18.8            
Interest 33               39               40               40               
PBDT 1,146         1,228         1,398         1,623         
Depreciation 75               103             157             190             
PBT before Exceptional Items 1,071         1,125         1,241         1,433         
Total Tax 288             298             335             387             
PAT before MI 783             827             906             1,046         
PAT 783.3         827             906             1,046         
% Growth 157.1         5.6              9.5              15.5           
EPS 29.8            31.4            34.4            39.8            

(₹ Crore) FY24 FY25 FY26E FY27E

Profit after Tax 783         827         906         1,046     
Depreciation 75           103         157         190         
Interest 33           39           40           40           
Cash Flow before WC changes 891         969         1,103     1,276     
Changes in inventory (653)        (859)        (150)        (220)        
Changes in debtors (17)          126         (148)        (57)          
Changes in loans & Advances (0)             (0)             (0)             (0)             
Changes in other current assets (1,718)    (898)        (187)        (657)        
Net Increase in Current Assets (2,404)    (1,779)    (485)        (935)        
Changes in creditors 249         36           102         91           
Changes in provisions 239         398         179         182         
Net Inc in Current Liabilities 1,515     715         1,060     1,251     

Net CF from Operating activities 2              (95)          1,677     1,592     

Changes in def tax assets 0              (5)             -            -            
(Purchase)/Sale of Fixed Assets (667)        (502)        (400)        (500)        
Net CF from Investing activities (545)        (412)        (400)        (500)        

Dividend and Dividend Tax (237)        (128)        (145)        (178)        
Net CF from Financing Activities (351)        (244)        (185)        (218)        

Net Cash flow (894)        (751)        1,092     875         
Opening Cash/Cash Equivalent 4,758     3,864     3,113     4,205     
Closing Cash/ Cash Equivalent 3,864     3,113     4,205     5,080     

(₹ Crore) FY24 FY25 FY26E FY27E

Equity Capital 131.5         131.5         131.5         131.5         
Reserve and Surplus 4,872         5,448         6,209         7,077         
Total Shareholders funds 5,003         5,579         6,340         7,209         
Total Debt 23               69               69               69               
Total Liabilities 5,526         6,168         6,929         7,798         
Gross Block 1,319         1,396         4,399         4,899         
Acc: Depreciation 447             550             707             897             
Net Block 949             3,034         3,692         4,002         
Capital WIP 2,195         515             100             100             
Total Fixed Assets 3,163         3,563         3,806         4,116         
Non Current Assets 240             170             170             170             
Inventory 1,026         1,885         2,035         2,255         
Debtors 355             229             377             434             
Loans and Advances 1                  1                  1                  2                  
Other Current Assets 3,270         4,168         4,355         5,013         
Cash 3,864         3,113         4,205         5,080         
Total Current Assets 8,639         9,667         11,244       13,054       
Current Liabilities 465             501             603             694             
Provisions 674             1,080         1,259         1,441         
Total Current Liabilities 6,516         7,231         8,291         9,542         
Net Current Assets 2,122         2,435         2,953         3,512         
Total Assets 5,526         6,168         6,929         7,798         

(Year-end March) FY24 FY25 FY26E FY27E

Diluted EPS 29.8            31.4            34.4            39.8            
Cash per Share 146.9         118.3         159.8         193.1         
BV 190.2         212.1         241.0         274.0         
Dividend per share 9.0              4.9              5.5              6.8              
Dividend payout ratio 0.3              0.2              0.2              0.2              
EBITDA Margin 22.7            18.2            18.4            18.8            
PAT Margin 20.4            17.2            16.5            16.5            
RoE 15.7            14.8            14.3            14.5            
RoCE 22.0            20.6            20.0            20.2            
EV / EBITDA 47.7            48.1            40.7            33.8            
P/E 57.8            54.7            50.0            43.3            
EV / Net Sales 10.8            8.8              7.5              6.4              
Sales / Equity 0.8              0.9              0.9              0.9              
Market Cap / Sales 11.8            9.4              8.2              7.1              
Price to Book Value 9.0              8.1              7.1              6.3              
Asset turnover 0.8              0.9              0.9              0.9              
Debtors Turnover Ratio 11.0            16.5            18.2            15.6            
Creditors Turnover Ratio 11.2            10.0            10.0            9.8              
Debt / Equity 0.0              0.0              0.0              0.0              
Current Ratio 4.3              4.0              3.7              3.7              
Quick Ratio 3.3              2.8              2.6              2.6              
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Result Update | Cochin Shipyard 

 

 

RATING RATIONALE 
ICICI Direct endeavours to provide objective opinions and recommendations. ICICI Direct assigns ratings to 
its stocks according -to their notional target price vs. current market price and then categorizes them as Buy, 
Hold, Reduce and Sell. The performance horizon is two years unless specified and the notional target price is 
defined as the analysts' valuation for a stock 

 

Buy: >15%  

Hold: -5% to 15%; 

Reduce: -15% to -5%; 

Sell: <-15% 

 

 
 

Pankaj Pandey Head – Research pankaj.pandey@icicisecurities.com 

  
ICICI Direct Research Desk, 
ICICI Securities Limited, 
Third Floor, Brillanto House, 
Road No 13, MIDC, 
Andheri (East) 
Mumbai – 400 093 

 

 research@icicidirect.com  
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Result Update | Cochin Shipyard 

 

ANALYST CERTIFICATION 
I/We, Vijay Goel, PGDBM, Kush Bhandari, MBA, Research Analysts, authors and the names subscribed to this report, hereby certify that all of the views expressed in this research report 
accurately reflect our views about the subject issuer(s) or securities. We also certify that no part of our compensation was, is, or will be directly or indirectly related to the specific 
recommendation(s) or view(s) in this report. It is also confirmed that above mentioned Analysts of this report have not received any compensation from the companies mentioned in the 
report in the preceding twelve months and do not serve as an officer, director or employee of the companies mentioned in the report. 

 

Terms & conditions and other disclosures:  
ICICI Securities Limited (ICICI Securities) is a full-service, integrated investment banking and is, inter alia, engaged in the business of stock brokering and distribution of financial products. 
ICICI Securities is Sebi registered stock broker, merchant banker, investment adviser, portfolio manager and Research Analyst. ICICI Securities is registered with Insurance Regulatory 
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– INH000000990. ICICI Securities Limited SEBI Registration is INZ000183631 for stock broker. Registered Office Address: ICICI Venture House, Appasaheb Marathe Marg, Prabhadevi, 
Mumbai - 400 025. CIN: L67120MH1995PLC086241, Tel: (91 22) 6807 7100. ICICI Securities is a subsidiary of ICICI Bank which is India’s largest private sector bank and has its various 
subsidiaries engaged in businesses of housing finance, asset management, life insurance, general insurance, venture capital fund management, etc. (“associates”), the details in respect of 
which are available on www.icicibank.com. 
 

Investments in securities market are subject to market risks. Read all the related documents carefully before 
investing.  
 
Registration granted by Sebi and certification from NISM in no way guarantee performance of the intermediary or provide any assurance of returns to investors. None of the research 
recommendations promise or guarantee any assured, minimum or risk-free return to the investors. 
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Contact number: 022-40701000 E-mail Address: complianceofficer@icicisecurities.com 
 
For any queries or grievances: Mr. Prabodh Avadhoot Email address: headservicequality@icicidirect.com Contact Number: 18601231122 
 
ICICI Securities is one of the leading merchant bankers/ underwriters of securities and participate in virtually all securities trading markets in India. We and our associates might have 
investment banking and other business relationship with a significant percentage of companies covered by our Investment Research Department. ICICI Securities and its analysts, persons 
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Our proprietary trading and investment businesses may make investment decisions that are inconsistent with the recommendations expressed herein.  
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indicate that rating on a particular security has been suspended temporarily and such suspension is in compliance with applicable regulations and/or ICICI Securities policies, in 
circumstances where ICICI Securities might be acting in an advisory capacity to this company, or in certain other circumstances.  
 
This report is based on information obtained from public sources and sources believed to be reliable, but no independent verification has been made nor is its accuracy or completeness 
guaranteed. This report and information herein is solely for informational purpose and shall not be used or considered as an offer document or solicitation of offer to buy or sell or subscribe 
for securities or other financial instruments. Though disseminated to all the customers simultaneously, not all customers may receive this report at the same time. ICICI Securities will not 
treat recipients as customers by virtue of their receiving this report. Nothing in this report constitutes investment, legal, accounting and tax advice or a representation that any investment 
or strategy is suitable or appropriate to your specific circumstances. The securities discussed and opinions expressed in this report may not be suitable for all investors, who must make 
their own investment decisions, based on their own investment objectives, financial positions and needs of specific recipient. This may not be taken in substitution for the exercise of 
independent judgment by any recipient. The recipient should independently evaluate the investment risks. The value and return on investment may vary because of changes in interest rates, 
foreign exchange rates or any other reason. ICICI Securities accepts no liabilities whatsoever for any loss or damage of any kind arising out of the use of this report. Past performance is not 
necessarily a guide to future performance. Investors are advised to see Risk Disclosure Document to understand the risks associated before investing in the securities markets. Actual results 
may differ materially from those set forth in projections. Forward-looking statements are not predictions and may be subject to change without notice.  
 
ICICI Securities or its associates might have managed or co-managed public offering of securities for the subject company or might have been mandated by the subject company for any 
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