1ICICI Direct
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Improving clinker utilisation to support growth...

. . . . . cea BIRLA
About the stock: Birla Corporation, a MP Birla group company, is engaged in the ets CORPORATION
. . . - - .-. LIMITED
business of manufacturing of cement & also has presence in the jute business. MP BIRLA

Currently, cement capacity stands at 20 mtpa with 11 plants across Madhya
Pradesh, Uttar Pradesh, Rajasthan, Maharashtra & West Bengal. Cement business
contributes 95% to total revenue, while jute business contributes 5%

Particulars

Result Update

e Birla Corp’s revenue has grown by 7.29% CAGR over FY22-25, while Particular Amount
EBITDA has grown by 3.1% over the same period Market Capitalisation (Rs Crore) 10,142

FY25 Gross Debt (Rs Crore) 3,363

Q1FY26 performance: Revenue was up 12% YoY (-12.8% QoQ) to Rs 2454.2 FY25 Cash (Rs Crore) 822
crore, led by 9.4% YoY growth in sales volume (4.79 mtpa, -8.8% QoQ). Blended EV (Rs Crore) 12,683
realisation improved 2.5% YoY (-4.4% QoQ). EBITDA/ton stood at Rs 724/ton 52 Week H/L (Rs) 1545/902
(+22.8% YoV, -28.8% QoQ). Subsequently, EBITDA was up 34.3% YoY (-35% QoQ) Eq“iti’/cl"p““' i;-g
ace Value .

to Rs 346.7 crores. PAT increased by 266.6% YoY to Rs 119.6 crore
Investment Rationale

Shareholding pattern

. i i Sep-24 Dec-24 Mar-25 Jun-25
¢ Volume growth to recover going forward: Company’s volumes improved in Promoter 629 629 629 629

Q1FY26 by 9.4% YoY led by improvement in demand and capacity utilisation Fil 5.5 5.6 6.3 71
(96% in Q1FY26 vs 88% in Q1FY25). Though clinker capacity utilisation was DIl 16.2 162 156 156
lower at 75% during the quarter and purchased clinker from outside (due to Others 154 152 152 145

shutdown Maihar & Mukutban plants), management guides normal operations Price Chart

in the coming quarters. With ramp-up of Mukutban facility (utilisation at ~67%
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27.6 mtpa (Gaya-2.8 mtpa, Aligrah-2 mtpa and Prayagraj-1.4 mtpa totalling e 400
to 7.6 mtpa new capacity addition) from 20 mtpa at present. o 0

Jul-23

Oct-23 -
Jul-24

Oct-22 1
Jan-23 4
Apr-23
Jan-24 4
Apr-24
Oct-24
Jan-25
Apr-25

e EBITDA/ton to improve led by favourable product mix & operational
efficiencies: With marginal improvement in total cost/ton (-0.3% YoY) and 2.5%
YoY improvement in realisation in Q1FY26, EBITDA/ton improved considerably

Jul

——— BSE 500 INDEX(LHS) BIRLA CORP (RHS)

on YoY basis to Rs 724/ton in Q1FY26 (vs Rs 590/ton in Q1FY25). We believe
that overall cost structure will continue to remain favourable (excluding one-
offs expenses in this quarter), led by various cost efficiency measures including
increase in share of green power to 36-37% (from 27% at present), fuel cost &
freight cost optimisation. Moreover, continuous focus on increasing share of
premium products & positive operating leverage to help margin recovery over
FY26E-27E. We estimate EBITDA/ton to improve to X 869/ton by FY27E (from
Rs 672/ton in FY25)

Rating and Target Price

e  With recovery in volume growth & improvement in EBITDA/ton over FY25-
27E, we expect revenue to grow ~9% CAGR over FY25-27E while EBITDA
& PAT are expected to grow at ~21% & ~55% CAGR respectively

e Valuations at 7.3x EV/EBITDA & USD 71/ton on FY27E basis looks
attractive considering the strong recovery in profitability going ahead. We
maintain BUY with a revised target price of X1600 (based on 8.5x
EV/EBITDA on FY27E)

Key Financial Summary

Recent Event & Key risks

(1) Slowdown in demand (2) Delays in
capacity expansion (3) Increase in
commodity prices (4) High competition

Research Analyst

Vijay Goel
vijay.goel@icicisecurities.com

Deep Lapsia
deep.lapsia@icicisecurities.com

3 Year CAGR 2 Year CAGR

Rs crore FY23 FY24 FY25 (FY22-25) FY26E FY27E (FY25-27E)
Revenues 8,682 9,663 9,214 7.3% 10,194 10,930 8.9%
EBITDA 772 1,438 1,217 3.1% 1,482 1,776 20.8%
EBITDA margin (%) 8.9 14.9 13.2 145 16.2
Net Profit 41 421 295 -9.5% 515 705 54.5%
EPS (Rs) 5.3 54.6 38.3 66.8 91.5
P/E (x) 251.0 24.2 31.3 19.7 14.4
EV/EBITDA (x) 17.9 9.2 10.4 8.8 7.3
EV/ton ($) 81 78 75 72 71
RoCE (%) 3.6 9.0 7.2 9.0 10.8
RoE (%) 0.7 6.3 4.6 6.9 8.9

Source: Company, ICICI Direct Research
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Q1FY26 Result Highlights:

e Revenueincreased by 12% YoY to Rs 2454.2 crores led by 9.4% YoY increase
in sales volume and 2.5% YoY improvement in realisation

e Sequentially, revenue declined by 12.8% QoQ, primarily driven by an 8.8%
drop in volumes and a 4.4% decline in realisations, as prices came under
pressure in the central region during the latter half of the quarter

e EBITDA/ton stood at Rs 724/ton which increased by 22.8% YoY (-28.8%
QoQ) led by improvement in realisation, positive operating leverage and
reduction in power and fuel costs

e Subsequently, absolute EBITDA was up 34.3% YoY (-35% QoQ) to Rs 346.7
crores

e PAT increased by 266.6% YoY (-53.4% QoQ) to Rs 119.6 crore

Recent earnings call highlights:

e Company maintains full year guidance of 6-7% volume growth. For Q1FY26,
company achieved 4.79 mtpa of volume of which ~0.66 mtpa was delivered
from Mukutban plant despite operational hurdles. Company also maintained
high utilization levels of 96% in Q1FY26 vs 88% in Q1FY25

e Going forward, strategy of the company is to prioritize value share over
volume share as the company has limitations in clinker capacity with no
immediate expansions planned, only some debottlenecking efforts

e Total capacity expected to reach 27.6 mtpa by FY29E. Key upcoming
expansions: Kundanganj Line 3 with 1.4 mtpa to be commissioned in
Q2FY26E. Additionally, new grinding units are planned at Gaya with a
capacity of 2.8 mtpa, Aligrah with 2 mtpa, and Prayagraj with 1.4 mtpa
totalling to 7.6 mtpa. Management is expected to provide an update on the
status of several expansion projects in next earnings call

e Current Sales Mix for the company is as follows: Central India — 50%, East
region - 21%, North region - 16% and West region - 13%

e Price Trends - Central region saw ~2% decline in prices QoQ but were
relatively stable YoY. East region benefited from price hikes, but contribution
to Birla Corp’s mix is small, limiting overall impact. Company focused on
improving blended cement mix and reducing OPC share and also pushed
premium products to sustain realizations

¢ Premium Segment Growth - Mukutban region premium share improved from
~40% to 50% in Q1FY26. Premium brands such as Perfect Plus and Samrat
Advanced positioned strongly in UP and MP

e Company’s performance was impacted in this quarter due to heavy central
contribution where pricing was subdued. Also, Mukutban and Maihar plants
faced extended downtime due to heavy rains and unforeseen issues which
created clinker shortage, forcing the company to purchase ~1 lakh tons from
the market at significantly higher cost. Hence, this led to higher variable cost
and EBITDA per ton decline. Clinker capacity utilization stood at 75% in
Q1FY26 vs. 91% in 1QFY25

e Company also clarified that clinker shortage issue stands resolved and no
further clinker purchase is expected. Expect margin recovery in Q2FY26E
onwards as volumes normalize and cost pressure eases

e Company increased blended cement share to 89% in Q1FY26 (from 82% in
Q4FY25). Also, reduced non-trade sales and OPC proportion, focusing on
retail and premium categories which enhances profitability and reduces
volatility from non-trade/low-margin business

e Capex guidance for FY26 is 1,000 crore (includes modernization, WHRS
expansion, and sustainability projects) of which X100 crore was spend in
Q1FY26

ICICI Securities | Retail Research 2
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Renewable power share stood at 27% in Q1FY26 vs. 25% in 4QFY25.
Existing WHRS capacity is 40 MW and management plans to add ~10 MW
which will help in reduction of power costs and improve energy efficiency,

leading to cost savings over the medium term

Accrued incentives in Q1FY26 stood at X23 crore vs %41 crore in Q4FY25

For Q1FY26: Lead Distance was 342 km. Fuel Cost was ~X100/unit. Kiln Cost
was X146/unit. Net Debt was X2,300 crore (expected to remain under X3,000

crore by FY26-end)

Exhibit 1: Quarterly Analysis

Q1FY26
Operating Income 2,454.2
Other income 319
Total Revenue 2,486.2
Raw materials costs 461.2
Employees Expenses 152.0
Other Expenses 455.3
Total Expenditure 2,107.5
EBITDA 346.7
EBITDA margins (%) 141
Interest 70.7
Depreciation 130.6
Tax 57.8
PAT 119.6

Q1FY25
2,190.4

17.0
2,207.4
291.8
147.5
474.0
1,932.1

258.3

11.8
85.8
1455
11.4
326

YoY (%)
12.0

87.4
126
58.1
3.1
-39
9.1

343
234 bps
-10.3

408.0
266.6

Q4FY25
2,814.9

482
2,863.1
4705
132.0
519.6
2,281.1

533.8

19.0
73.3
142.2
71.6
256.6

QoQ (%) Comments

Revenue improved YoY due to increase in volume and

improved realisation on YoY basis

-33.8
-13.2

-2.0

15.2
-12.4

-7.6
Margins improved due to improvement in sales
YoY basis
-484 bps

-35.0

-8.2
-19.3
-53.4

realisation on

Source: Company, ICICI Direct Research

Exhibit 2: Company targets to reach 27.6 mtpa by FY29E

27.6
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20 20 21.4 21.4 I
FY24 FY25 FY26E FY27E FY28E FY29E

Source: Company, ICICI Direct Research

Exhibit 3: Volumes to grow at ~6.3% CAGR over FY25-27E
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Exhibit 4: EBITDA/ton to improve over FY25-FY27E (Rs/ton)
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Source:

Company, ICICI Direct Research

Source: Company, ICICI Direct Research
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Financial summary

Exhibit 5: Profit and loss statement X crore JExhibit 6: Cash flow statement X crore

Year-End March FY24 FY25 FY26E FY27E Year-End March FY24 FY25 FY26E FY27E
Revenue 9,662.7 9,2145 10,1942 10,9299 Profit after Tax 420.6 295.2 514.7 704.7
% Growth 11.3 (4.6) 10.6 7.2 Depreciation 578.3 571.9 611.7 655.8
Other income 85.6 97.9 105.7 114.2 Interest 3717 327.1 290.1 294.4
Total Revenue 9,662.7 9,214.5 10,194.2 10,929.9 Cash Flow before WC changes 1,370.6 1,194.1 1,416.5 1,654.9
% Growth 11.3 (4.6) 10.6 7.2 Changes in inventory 97.1 (2.4) (122.3) (78.6)
Total Raw Material Costs 1,580.9 1,384.5 1,777.8 1,859.6  Changes in debtors (91.6) 75.8 (37.9) (27.2)
Employee Expenses 556.2 564.0 609.1 659.1 Changes in loans & Advances (36.7) 32.8 (72.4) (38.3)
other expenses 1,860.3 1,913.5 6,325.0 6,635.7 Changes in other current assets 138.5 228 (60.9) (22.1)
Total Operating Expenditure 8,225.1 7,997.3 8,711.9 9,154.3 Net Increase in Current Assets 107.2 129.1 (293.5) (166.2)
Operating Profit (EBITDA) 14376 12172 14823 17756  Changesincreditors (51.7) 4.4 105.1 70.6
% Growth 86.2 (15.3) 21.8 19.8 Changes in provisions 30.4 (23.4) (0.4) 1.4
Interest 371.7 327.1 290.1 294.4 Net Inc in Current Liabilities 111.3 53.1 125.1 107.0
PBDT 1,151.5 988.1 1,297.9 1,595.4
Depreciation 578.3 571.9 611.7 655.8 Net CF from Operating activities 1,689.1 1,376.2 1,248.1 1,5695.7
PBT before Exceptional Items 573.2 416.2 686.2 939.6
Total Tax 159.4 82.6 171.6 2349  Changesin deferred tax assets - g g g
PAT before MI 413.8 295.2 514.7 704.7 (Purchase)/Sale of Fixed Assets (648.7) (396.4) (1,100.0) (1,000.0)
PAT 4206 295.2 514.7 704.7 Net CF from Investing activities (968.9) (721.6) (981.3) (1,036.8)
% Growth 938.4 (29.8) 74.3 36.9 — =
EPS 54.6 383 66.8 915 Dividend and Dividend Tax (77.0) (77.0) (115.5) (161.7)
Net CF from Financing Activities (679.2) (687.4) (305.6) (456.1)
Source: Company, ICICI Direct Research
Net Cash flow (59.1) (32.7) (38.9) 102.8
Opening Cash/Cash Equivalent 2183 159.2 126.4 87.6
Closing Cash/ Cash Equivalent 159.2 126.4 87.6 190.4

Source: Company, ICICI Direct Research

Exhibit 7: Balance sheet X crore Exhibit 8: Key ratios

Year-End March FY24 FY25 FY26E FY27E Year-End March FY24 FY25 FY26E FY27E
Equity Capital 77.0 77.0 77.0 77.0 EPS 54.6 38.3 66.8 91.5
Reserve and Surplus 6,596.8 6,938.1 7,337.3 7,880.3 Cash per Share 96.6 106.7 75.7 89.1
Total Shareholders funds 6,673.8 7,015.1 7,414.3 7,957.3 BV 866.7 911.0 962.8 1,033.3
Total Debt 3,769.7 3,363.3 3,463.3 3,463.3 EBITDA Margin 149 13.2 145 16.2
Total Liabilities 12,5023 12,3439 12,8431 13,3861  PAT Margin a4 3.2 5.0 6.4
Gross Block 11,7706 12,1307 13,191.0 14,1910 R 6.3 46 6.9 8.9
Acc: Depreciation 3,022.7 3,594.5 4,206.2 4,862.0 RoCE 9.0 7.2 9.0 10.8
Net Block 87479 85361 89848 93290 R, a4 63 a1 10.0
Capital WIP 480.2 560.3 600.0 600.0 EV/EBITDA 9.2 10.4 8.8 73
Total Fixed Assets 10,269.8 10,094.3 10,582.7 10,926.9 P/E 24.1 31.2 19.7 14.4
Non Current Assets 1,184.8 1,306.0 1,387.2 1,424.0 EV/ Net Sales 14 14 13 12
Inventory 964.6 967.0 1,089.2 1,167.9 Sales / Equity 14 13 14 14
g::::::surrent Assets ‘2‘2‘7‘3 233; 3(7);2 gg;’; Market Cap / Sales L0 11 Lo 0.9
Price to Book Value 1.5 1.4 1.4 1.3
Cash 159.2 126.4 87.6 190.4
Total Current Assets 23969 22351 24898 27587  Lssettumover ! 0.9 09 0.9 10
Current Liabilities 868.0 872.4 9775  104g1  DebtorsTurnoverRatio 26.2 24.4 285 28.0
Provisions 527 90.0 20.0 91.0 Creditors Turnover Ratio 10.8 10.6 11.0 10.8
Total Current Liabilities 19339 19870 21121 22191  Debt/Equity 06 05 05 0.4
Net Current Assets 463.0 248.1 377.7 5397  CurrentRatio 1.4 1.3 1.4 1.4
Total Assets 125023 123439 128431 133861  QuickRatio 08 07 08 08

Source: Company, ICIC] Direct Research Source: Company, ICICI Direct Research
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RATING RATIONALE

ICICI Direct endeavours to provide objective opinions and recommendations. ICICI Direct assigns ratings to
its stocks according -to their notional target price vs. current market price and then categorizes them as Buy,
Hold, Reduce and Sell. The performance horizon is two years unless specified and the notional target price is
defined as the analysts' valuation for a stock

Buy: >15%
Hold: -5% to 15%;
Reduce: -15% to -5%;

Sell: <-15%
- l_—_-
1—
ﬂfc.fcl direct.com| No
‘ﬂ-difﬂlﬂf‘;‘::::’llfn‘fﬂ'tl‘fﬁ'ﬁ’ BHOKER
ICICI Securities Ltd. |[@ 75 asmins
.'\___ Analyst Award 2012 T
Pankaj Pandey Head - Research pankaj.pandey@icicisecurities.com

ICICI Direct Research Desk,
ICICI Securities Limited,
Third Floor, Brillanto House,
Road No 13, MIDC,

Andheri (East)

Mumbai — 400 093
research@icicidirect.com
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ANALYST CERTIFICATION
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research report accurately reflect our views about the subject issuer(s) or securities. We also certify that no part of our compensation was, is, or will be directly or indirectly related to the
specific recommendation(s) or view(s) in this report. It is also confirmed that above mentioned Analysts of this report have not received any compensation from the companies mentioned
in the report in the preceding twelve months and do not serve as an officer, director or employee of the companies mentioned in the report.

Terms & conditions and other disclosures:

ICICI Securities Limited (ICICI Securities) is a full-service, integrated investment banking and is, inter alia, engaged in the business of stock brokering and distribution of financial products.
ICICI Securities is Sebi registered stock broker, merchant banker, investment adviser, portfolio manager and Research Analyst. ICICI Securities is registered with Insurance Regulatory
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Mumbai - 400 025. CIN: L67120MH1995PLC086241, Tel: (91 22) 6807 7100. ICICI Securities is a subsidiary of ICICI Bank which is India’s largest private sector bank and has its various
subsidiaries engaged in businesses of housing finance, asset management, life insurance, general insurance, venture capital fund management, etc. (“associates”), the details in respect of
which are available on www.icicibank.com.

Investments in securities market are subject to market risks. Read all the related documents carefully before
investing.

Registration granted by Sebi and certification from NISM in no way guarantee performance of the intermediary or provide any assurance of returns to investors. None of the research
recommendations promise or guarantee any assured, minimum or risk-free return to the investors.
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Contact number: 022-40701000 E-mail Address: complianceofficer@icicisecurities.com
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The information and opinions in this report have been prepared by ICICI Securities and are subject to change without any notice. The report and information contained herein is strictly
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reproduced in any form, without prior written consent of ICICI Securities. While we would endeavour to update the information herein on a reasonable basis, ICICI Securities is under no
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This report is based on information obtained from public sources and sources believed to be reliable, but no independent verification has been made nor is its accuracy or completeness
guaranteed. This report and information herein is solely for informational purpose and shall not be used or considered as an offer document or solicitation of offer to buy or sell or subscribe
for securities or other financial instruments. Though disseminated to all the customers simultaneously, not all customers may receive this report at the same time. ICICI Securities will not
treat recipients as customers by virtue of their receiving this report. Nothing in this report constitutes investment, legal, accounting and tax advice or a representation that any investment
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