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Logistics & Marine drive performance; FY26 Guidance retained adani
About the stock: Adani Ports & SEZ Itd (APSEZ) is the largest commercial port -
operator in the country, handling more than 27% of the total cargo volume as on Ports and
FY25. It owns more than 15 Ports & Terminals, with a combined capacity of ~ 633 Logistics ,8
MTPA, across seven states. Its other businesses include logistics and marine. . O
Particulars zo)
Particular Rs crore Q
Q1FY26 performance - Logistics & Marine drive performance: Adani Ports & Market Capitalisation 294859 B
SEZ repor‘fed 21% Yo_Y .growth in consolldated.revenues at X 9126_cr.ore for Gross Debt (FY25) 45810 S
Q1FY26, aided by Logistics (up 2x YoY) and Marine (up 2.9x YoY). Logistics and Cash 5795) 6606 wn
Marine aggregate revenue share increased to 21% from 10% in Q1FY25. Cargo v
volumes grew by 11% YoY (Domestic — up 6% YoY, International — up 245% YoY) EV (Rs crore) 334063 e
to 120.6 MMT (Domestic — 112.9 MMT, International — 7.7 MMT). Consolidated 52 week H/L 1608/994
EBITDA margins contracted 391 bps YoY to 60.2% owing to higher share of Equity capital 432
relatively lower-margins businesses viz. Trucking (4.8%), International Freight Face value Rs 2
(8.9%), and Marine (55%). Consolidated PAT grew by 7% YoY to 3,311 crore
owing to higher depreciation, higher interest expense and lower other income. Particular Sep-24 Dec-24 Mar-25 Jun-24

APSEZ’s all-India cargo market share increased to 27.8% (27.2% in Q1FY25) while
container market share stood at 45.2% (45.9% in Q1FY25).

Promoters 65.9 65.9 65.9 65.9

Flls 152 139 134 135
Investment Rationale Dils 125 142 147 152
Others 64 60 60 55

e Focus stays on container volume growth & coal revival: The

management is hopeful of achieving its 505-515 MMT cargo volumes for

FY26 expecting recovery in Mundra port volumes (down 6% YoY in

Q1FY26) led by normalization of transshipment volumes (affected by 2000 30000
war-like situation with neighboring country) and improvement in coal 1500 24000
volumes (impacted by drop in energy demand). Further, newly added 155 EE000
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ports (Colombo, Vizhinjam, Gangavaram) are doing better than o0 £2000 'S5

expectations. We estimate APSEZ’s overall cargo volumes to grow at W 6000 LID.I-
~13% CAGR over FY25-FY27E. 0 ‘ ‘ ‘ ‘ — 0 _
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¢ FY26 guidance retained along with positive medium to long term 2 ¥ € 2 % G O
growth outlook: The company retained its Revenue/EBITDA/Capex & o =2 & o = k3
guidance for FY26 at X 36000-38000 crore/R 21000-22000 crore/X APSEZ (LHS) —— Nifty Index o
11000-12000 crore respectively. It also reaffirmed its FY29 guidance of I
achieving 1 billion MT port volumes (Domestic — 850MMT, International — Y 8
150MMT). Over the longer term as India targets 10 billion MT cargo * () Lower than anticipated Cargo =
volumes in 2047, the company eyes 33% market share to achieve 3.5 volume growth & slower economy =

- growth S
billion MT. O

. . e (i) Inability to scale up its logistics (]
Rating and Target Price & marine businesses 2
e We retain our earnings estimates for FY26-FY27 (Revenues/EBITDA/PAT Research Analyst L_)
to grow at ~16%/14%/19% CAGR over FY2025-FY2027E). Ronald Siyoni o

d.sivoni@icici ities.
e We retain our BUY rating with Target Price of X 1670/- i.e. 16x el e

EV/EBITDA on FY27E. Dilip Pandey
dilip.pandey@icicisecurities.com
Key Financials ( X Crore) FY23 FY24 FY25 Z-Y::YI'Z(:‘ZG;; FY26E FY27E 2 {::;5(_::7(;;
Revenues 20,852 26,711 31,077 22.1% 36,364 41,760 15.9%
EBIDTA 12,833 15,864 19,023 21.8% 21,739 24,829 14.2%
EBIDTA Margins(%) 61.5 59.4 61.2 60% 59%
Adjusted PAT 5,391 8,111 11,056 43.2% 13,659 15,636 18.9%
EPS (Rs.) 24.6 375 51.2 63.1 72.3
EV to EBIDTA (x) 26.4 21.0 17.5 15.3 13.2
RoNW (%) 11.6 15.3 17.7 18.5 17.8
RoCE (%) 11.0 12.8 13.8 14.1 15.0

Source: Company, ICICI Direct Research
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Recent earnings call highlights:

¢ Financial & Operational Performance (Port Segment):

o Domestic ports revenue increased by 14% YoY to X6,137 Cr.
Domestic ports EBITDA margin stood at 74.6% (vs. 72.5% in Q1
FY25).

o International ports revenue increased 22% YoY to X973 Cr. EBITDA
margin stood at 21% vs. 13% in Q1 FY25.

o EBITDA increased 13% to 5,495 Cr (60% EBITDA margin in Q1 FY26
vs. 64% in Q1 FY25). (EBITDA margin down YoY due to increase in
lower margin businesses)

o Handled 121 MMT (+11% YoY) cargo volume in Q1 FY26, driven by
containers (+19% YoY).

o All-India cargo market share increased to 27.8% (27.2% in Q1 FY25).
Container market share stood at 45.2% (45.9% in Q1 FY25)

o Net debt to EBITDA maintained at 1.8x

e Marine Segment: Revenue surged 2.9x YoY to X541 crore. EBITDA
margin improved from 40% in Q1FY25 to 55% in Q1FY26. Fleet expanded
to 118 vessels. Focused on acquiring vessels with mid-to-long-term
contracts.

¢ Logistics Segment:

o Revenue doubled YoY to 1,169 crore. EBITDA margin improved from
27% to 29.6%. Growth driven by: Trucking and international freight
forwarding. Integrated logistics model leveraging infrastructure and
technology.

o Handled 179,479 TEUs of container rail volume (+15% YoY) and 6.05
MMT GPWIS volume (+9% YoY)

o Logistics Target ROCE: >16% and logistics margins expected to rise
to 35-40% in 3-4 years.

e Strategic Developments:

o Operations commenced at Colombo Port, New export berth at Dhamra in
Q1FY26.

o Construction underway on Phase 2 at Vizhinjam and Colombo and two
new berths at Dhamra.

o Board has approved the acquisition of NQXT Port, Australia. NQXT is a
natural deep-water,multi-user export terminal with a capacity of 50
MTPA. The transaction is subject to regulatory approvals.

o Increased the average debt maturity from 4.3 years to 5.2 years and
reduced yield across all bond issuances by up to 116 bps.

¢ Challenges & Recovery: In Q1FY26 Mudra port volume impacted by
Geopolitical disruption and blackout at port location, government
restrictions on trade route adversely impacted transhipment container
volume. Container volume in July saw 10% MoM growth indicating
recovery in cargo volume.

e Commodity Trends: Iron ore volumes declined due to global conditions.
Coal volumes affected by early monsoon and lower thermal power
generation. Coastal coal gaining traction and new berths to support
growth going forward.

e Guidance & Outlook FY26 cargo volume guidance remains intact 505-
515 MMT despite Q1FY26 softness. Management has reaffirmed Revenue
and EBITDA guidance of X36000-38000 crore and X21000-22000 crore
respectively. Going forward financial performance of company will
increasingly be decoupled from cargo volume due to diversified business
mix.
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e Long-Term Vision: APSEZ target to achieve 1000 MMT of Cargo volume
by 2030, International assets will add 150 MMT and domestic will add
850 MMT, Domestic growth will be driven by containerisation and coastal
coal.

e Governance Update: Gautam Adani transitioned to Non-Executive
Chairman to align with higher governance standards.

Exhibit 1: Quarterly Analysis

Particulars Q1FY26 QI1FY25 YoY (%) Q4FY25 QoQ (%) Comments
Revenue from Operations 9,126 7,560 20.7% 8,488 7.5% I;Z?tis\f;jrie'\g::z;ZL;Silnle;SYir\i(ve revenue growth.
Operating Expenses 2,526 1,867 35.3% 2,308 9.5%
Employee Expenses 569 469 21.3% 530 7.4%
Other Expenditure 535 376  42.4% 644 -16.9%
Total Expense 3,631 2,712 33.9% 3,482 4.3%
EBITDA 5,495 4,848 13.4% 5,006 9.8%
EBITDA Margin (%) 60.2%  64.1% -391bps 59.0% 124bps fErz'n:lDOAW'Z:’;?;:;i:“g’;Ci;ZS‘:f to higher revenue mix
Foreign Exchange (Gain)/Loss 63 (140) -145.3% 40  60.5%
Depreciation 1,255 1,012 24.0% 1,185 5.9%
Interest 846 515 64.2% 715 18.4%
Other Income 296 495  -40.1% 281 5.3%
Less: Exceptional Items - (145) -100.0% (24) -100.0%
PBT 3,848 3,593 7.1% 3,632 8.9%
- Total Tax 537 485  10.6% 509 5.5%
Reported PAT 3,311 3,107 6.5% 3,023 9.5%

Source: Company, ICICI Direct Research

Exhibit 2: APSEZ Cargo Volume trend Exhibit 3: Consolidated revenues trend
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Exhibit 4: Logistics revenue trend Exhibit 5: Logistics EBITDA trend
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Exhibit 6: Profit and loss statement X crore Exhibit 7: Cash Flow Statement

(Year-end March)

Total Operating Income
Growth (%)

Operating Expenses

Gross Profit

Gross Profit Margins (%)
Employee Expenses

Other Expenditure

Total Operating Expenditure
EBITDA

Growth (%)

Foreign Exchange Gain/(Loss)
Interest

Depreciation

Other Income

PBT before Exceptional item
Total tax

PAT before minority interest
Minority interest

Profit from associates

PAT

Growth (%)

EPS (Adjusted)

Fy24
26710.2
25.8%
7116.3
19593.9
73%
1896.4
1833.9
10846.6
15863.6
20.0%
112.8
2784.4
3888.5
1499.4
10467.1
1989.7
8103.7
-6.7
-161.7
8110.3
42.5%
375

FY25
310773
16.3%
8069.8
23007.5
74%
2008.7
1975.6
12054.0
19023.3
19.9%
280.9
2778.0
4424.9
1304.5
13277.8
1968.4
11059.9
-26.2
141.6
11055.6
36.3%
51.2

FY26E
36363.9
17.0%
9442.5
26921.4
73%
2170.8
1863.0
13476.3
217388
14.3%
0.0
26455
4972.0
1526.4
15789.3
2405.8
13633.0
-26.2
141.6
13659.1
23.5%
63.1

FY27E
41759.8
14.8%
11275.1
30484.6
73%
2660.4
19325
15868.1
24828.9
14.2%
0.0
2417.2
5519.1
1752.9
18787.1
3426.6
15609.9
-26.2
141.6
15636.1
14.5%
723

Source: Company, ICICI Direct Research

Exhibit 8: Balance sheet X crore

(Year-end March)

Profit/loss after taxation

Add: Depreciation & Amortization
Add: Interest Paid

Net Increase in current assets
Net Increase in current Liabilities
Others

CF from operating activities
(Purchase)/Sale of Fixed Assets
Long term Loans & Advances
Investments

Others

CF from Investing activities
(inc)/Dec in Loan

Divident & Divident tax

Less: Interest Paid

Others

CF from Financing activities
Net Cash Flow

Cash and Cash Equivalent
Cash

FY24
8822
3888
2784
-24
15
-468
15018
-7390
188
3305
62
-3834
-4129
-1080
-2809
-18
-8035
3383
4249
7632

FY25
11565
4379
2778
-1343
972
-1125
17226
-7998
72
-71
-3339
-11337
-2861
-1336
-2579
-527
-7302
-1026
7632
6606

FY26E
13659
4972
2645
-954
504

0
20826
-12000
-152

-12056
212
-1854
-2645

-4287
4482
6606

11088

FY27E
15636
5519
2417
-1166
717

0
23123
-12000

-11902
-7283
-2123
-2417

-11823
-602
11088
10486

Source: Company, ICICI Direct Research

Exhibit 9: Key ratios

(Year-end March) Fy24 FY25 FY26E FY27E (Year-end March) FY24 FY25 FY26E FY27E
Equity Capital 432 432 432 432 Ppershare data ®) 375 512 63.1 72.3
Reserve and Surplus 52513 62003 73808 87322 Adjusted EPS 375 51.2 63.2 72.4
Total Shareholders funds 52945 62435 74240 87754

o Cash EPS 315 44.2 54.6 62.6
Minority Interest 1598 2538 2564 2590
Total Debt 46279 45810 46022 38740 DBV pershare 2451 289.0 3417 4062
Deferred Tax Liability 4170 4653 4653 4653  Cashper Share 353 30.6 51.3 48.5
Long-Term Provisions 1101 1149 1172 1196 Dividend per share 6.0 7.0 8.6 9.8
Other Non Current Liabilities 2025 2350 2397 2445 Operating Ratios (%)
Total Liabilities 108118 118936 131049 137378 Gross Profit Margins 73.4 74.0 74.0 73.0
Gross Block - Fixed Assets 80422 97061 109061 121061 . .

Operating EBIDTA margins (%) 59.4 61.2 59.8 59.5
Accumulated Depreciation 13527 14539 19511 25030 . .
Net Block 66896 82523 89551 06032 (Adjusted) PAT Margins 30.4 35.6 37.6 37.4
Capital WIP 10936 11706 11706 11706  Cash Conversion Cycle 6 6 6 6
Fixed Assets 77832 94229 101257 107738 Fixed asset turnover (x) 0.25 0.27 0.28 0.30
Goodwill & Other intangible asset 6907 7094 7094 7094 Return Ratios (%)
Investments 4972 4659 4659 4659 RoE 15.3 17.7 185 17.8
Other non-Current Assets 11921 11158 11311 11311 RoCE 12.8 13.8 14.1 15.0
Inventory 438 522 596 684
RolC 14.0 15.2 15.7 16.5

Debtors 3667 4432 4992 5733
Other Current Assets 4618 6272 6586 6915 Valuation Ratios (x)
Loans & Advances 931 360 367 374 PIE 36.4 26.7 216 18.9
Cash 7632 6606 11088 10486 EV/EBITDA 21.0 17.5 15.3 13.2
Total Current Assets 17286 18192 23629 24193 EV / Net Sales 125 10.7 9.1 7.9
Creditors 2167 2721 2951 3388 Market Cap / Sales 11.0 9.5 8.1 7.1
P isi 193 237 242 246 .

rovisions Price to Book Value 5.6 4.7 4.0 3.4
Other Current Liabilities 8439 13439 13708 13982

. Solvency Ratios

Total Current Liabilities 10800 16396 16900 17617
Net Current Assets 6486 1796 6729 6576  Debt/EBITDA 29 2.4 2.3 18
Application of Funds 108118 118936 131049 137378 Debt/ Equity 0.9 0.7 0.7 0.5
Source: Company, ICICI Direct Research Source: Company, ICICI Direct Research
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RATING RATIONALE

ICICI Direct endeavours to provide objective opinions and recommendations. ICICI Direct assigns ratings to
its stocks according -to their notional target price vs. current market price and then categorizes them as
Buy, Hold, Reduce and Sell. The performance horizon is two years unless specified and the notional target
price is defined as the analysts' valuation for a stock

Buy: >15%
Hold: -5% to 15%;
Reduce: -15% to -5%;

Sell: <-15%
. I'__'-
ﬂ.fc.lc.l' direct.com| No
fawa st lﬂf‘}ﬂ;::?ﬂf.‘fﬂ"l‘{ffp’ BHOKEH
ICICI Securities Ltd. | 755 akming
-'\__ Analyst Award 2012
Pankaj Pandey Head — Research pankaj.pandey@icicisecurities.com

ICICI Direct Research Desk,
ICICI Securities Limited,
Third Floor, Brillanto House,
Road No 13, MIDC,

Andheri (East)

Mumbai — 400 093
research@icicidirect.com
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ANALYST CERTIFICATION

I/We, Ronald Siyoni PGDBM, Dilip Pandey MBA (Finance), Research Analysts, authors and the names subscribed to this report, hereby certify that all of the
views expressed in this research report accurately reflect our views about the subject issuer(s) or securities. We also certify that no part of our compensation
was, is, or will be directly or indirectly related to the specific recommendation(s) or view(s) in this report. It is also confirmed that above mentioned Analysts of
this report have not received any compensation from the companies mentioned in the report in the preceding twelve months and do not serve as an officer,
director or employee of the companies mentioned in the report.

Terms & conditions and other disclosures:

ICICI Securities Limited (ICICI Securities) is a full-service, integrated investment banking and is, inter alia, engaged in the business of stock brokering and
distribution of financial products.

ICICI Securities is Sebi registered stock broker, merchant banker, investment adviser, portfolio manager and Research Analyst. ICICI Securities is registered with
Insurance Regulatory Development Authority of India Limited (IRDAI) as a composite corporate agent and with PFRDA as a Point of Presence. ICICI Securities
Limited Research Analyst SEBI Registration Number — INHO00000990. ICICI Securities Limited SEBI Registration is INZ000183631 for stock broker. Registered
Office Address: ICICI Venture House, Appasaheb Marathe Marg, Prabhadevi, Mumbai - 400 025. CIN: L67120MH1995PLC086241, Tel: (91 22) 6807 7100. ICICI
Securities is a subsidiary of ICICI Bank which is India’s largest private sector bank and has its various subsidiaries engaged in businesses of housing finance,
asset management, life insurance, general insurance, venture capital fund management, etc. (“associates”), the details in respect of which are available on
www.icicibank.com.

Investments in securities market are subject to market risks. Read all the related documents carefully before investing.

Registration granted by Sebi and certification from NISM in no way guarantee performance of the intermediary or provide any assurance of returns to investors.
None of the research recommendations promise or guarantee any assured, minimum or risk-free return to the investors.

Name of the Compliance officer (Research Analyst): Mr. Atul Agrawal
Contact number: 022-40701000 E-mail Address: complianceofficer@icicisecurities.com
For any queries or grievances: Mr. Bhavesh Soni Email address: headservicequality@icicidirect.com Contact Number: 18601231122

ICICI Securities is one of the leading merchant bankers/ underwriters of securities and participate in virtually all securities trading markets in India. We and our
associates might have investment banking and other business relationship with a significant percentage of companies covered by our Investment Research
Department. ICICI Securities and its analysts, persons reporting to analysts and their relatives are generally prohibited from maintaining a financial interest in
the securities or derivatives of any companies that the analysts cover.

Recommendation in reports based on technical and derivative analysis centre on studying charts of a stock's price movement, outstanding positions, trading
volume etc as opposed to focusing on a company's fundamentals and, as such, may not match with the recommendation in fundamental reports. Investors may
visit icicidirect.com to view the Fundamental and Technical Research Reports.

Our proprietary trading and investment businesses may make investment decisions that are inconsistent with the recommendations expressed herein.

ICICI Securities Limited has two independent equity research groups: Institutional Research and Retail Research. This report has been prepared by the Retail
Research. The views and opinions expressed in this document may or may not match or may be contrary with the views, estimates, rating, and target price of
the Institutional Research.

The information and opinions in this report have been prepared by ICICI Securities and are subject to change without any notice. The report and information
contained herein is strictly confidential and meant solely for the selected recipient and may not be altered in any way, transmitted to, copied or distributed, in
part or in whole, to any other person or to the media or reproduced in any form, without prior written consent of ICICI Securities. While we would endeavour to
update the information herein on a reasonable basis, ICICI Securities is under no obligation to update or keep the information current. Also, there may be
regulatory, compliance or other reasons that may prevent ICICI Securities from doing so. Non-rated securities indicate that rating on a particular security has
been suspended temporarily and such suspension is in compliance with applicable regulations and/or ICICI Securities policies, in circumstances where ICICI
Securities might be acting in an advisory capacity to this company, or in certain other circumstances.

This report is based on information obtained from public sources and sources believed to be reliable, but no independent verification has been made nor is its
accuracy or completeness guaranteed. This report and information herein is solely for informational purpose and shall not be used or considered as an offer
document or solicitation of offer to buy or sell or subscribe for securities or other financial instruments. Though disseminated to all the customers
simultaneously, not all customers may receive this report at the same time. ICICI Securities will not treat recipients as customers by virtue of their receiving this
report. Nothing in this report constitutes investment, legal, accounting and tax advice or a representation that any investment or strategy is suitable or
appropriate to your specific circumstances. The securities discussed and opinions expressed in this report may not be suitable for all investors, who must make
their own investment decisions, based on their own investment objectives, financial positions and needs of specific recipient. This may not be taken in
substitution for the exercise of independent judgment by any recipient. The recipient should independently evaluate the investment risks. The value and return
on investment may vary because of changes in interest rates, foreign exchange rates or any other reason. ICICI Securities accepts no liabilities whatsoever for
any loss or damage of any kind arising out of the use of this report. Past performance is not necessarily a guide to future performance. Investors are advised to
see Risk Disclosure Document to understand the risks associated before investing in the securities markets. Actual results may differ materially from those set
forth in projections. Forward-looking statements are not predictions and may be subject to change without notice.

ICICI Securities or its associates might have managed or co-managed public offering of securities for the subject company or might have been mandated by the
subject company for any other assignment in the past twelve months.

ICICI Securities or its associates might have received any compensation from the companies mentioned in the report during the period preceding twelve months
from the date of this report for services in respect of managing or co-managing public offerings, corporate finance, investment banking or merchant banking,
brokerage services or other advisory service in a merger or specific transaction.

ICICI Securities or its associates might have received any compensation for products or services other than investment banking or merchant banking or
brokerage services from the companies mentioned in the report in the past twelve months.

ICICI Securities encourages independence in research report preparation and strives to minimize conflict in preparation of research report. ICICI Securities or its
associates or its analysts did not receive any compensation or other benefits from the companies mentioned in the report or third party in connection with
preparation of the research report. Accordingly, neither ICICI Securities nor Research Analysts and their relatives have any material conflict of interest at the
time of publication of this report.

Compensation of our Research Analysts is not based on any specific merchant banking, investment banking or brokerage service transactions.

ICICI Securities or its subsidiaries collectively or Research Analysts or their relatives do not own 1% or more of the equity securities of the Company mentioned
in the report as of the last day of the month preceding the publication of the research report.

Since associates of ICICI Securities and ICICI Securities as a entity are engaged in various financial service businesses, they might have financial interests or
actual/beneficial ownership of one percent or more or other material conflict of interest various companies including the subject company/companies mentioned
in this report.

ICICI Securities may have issued other reports that are inconsistent with and reach different conclusion from the information presented in this report.

ICICI Securities Limited has not used any Artificial Intelligence tools for preparation of this Research Report
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