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CMP: 6165

Target: Y6800 (10%) Target Period: 6-12 months

February 26, 2026

Gradual path to progress but consistency is the key ...

About the stock: ABB is a technology leader in electrification and automation,
enabling a more sustainable and resource-efficient future. By connecting its engineering
and digitalization expertise, ABB helps industries run at high performance, while
becoming more efficient, productive and sustainable so they outperform.
e It operates in mainly three key segments including robotics & motion (39%),
electrification (41%), industrial/process automation (20%).

e Well placed to gain from the overall energy market transformation from
electrification to automation & digitisation

Q4CY25 performance: ABB India Limited reported Q4CY25 and full-year CY25
results with strong order acceleration but margin pressure persisting. In Q4CY25,
revenue grew 6% YoY to X3,557 crore. However, profitability moderated with EBITDA
declining ~17% YoY to X546 crore and PAT falling ~18% YoY to X434 crore. EBITDA
margin contracted to 15.3% (-420 bps YoY approx.) while PAT margin stood at 12.2%
(-360 bps YoY approx.), impacted by material-cost inflation, higher labour-code
expenses and forex volatility. Orders surged sharply by 52% YoY to 4,096 crore the
highest Q4 intake in five years driven by strong traction in data centres, automotive,
railways, metals and infrastructure. Order backlog stood at X10,471 crore, up 12% YoY,
providing healthy visibility.

Investment Rationale:

e Order Momentum Improves, but Revenue Acceleration Yet to Sustain:
Q4CY25 orders rebounded sharply (+52% YoY) with backlog at 10,471 crore,
providing multi-quarter execution visibility. Management highlighted improving
traction across core industries (metals, refining, power generation) and continued
strength in data centers (~10-11% of backlog). However, revenue growth remains
moderate at +6% YoY and management cautioned against extrapolating a single
strong quarter, emphasizing that sustained order conversion over next 2-3
quarters is key. While demand signals are constructive and private capex
sentiment is improving, earnings acceleration is contingent on consistent order
inflow and faster backlog execution. Hence, near-term upside appears measured.

¢ Margins Normalizing; Limited Scope for Immediate Expansion: PBT margin
moderated to ~16% in Q4CY25 (CY25 PBT margin ~16.9%) versus CY24 peak,
impacted by elevated material costs (strategic imports under QCO, forex and
copper volatility) and labour code cost absorption. Management guided to a
sustainable PAT margin of 12-15%, implying current profitability is closer to
steady-state levels. While operating leverage from higher volumes could support
margins, commodity volatility and competitive intensity remain watch factors. With
margins largely normalized and incremental expansion dependent on volume
growth and cost stability, risk-reward appears balanced at current levels. We
expect revenue and PAT to grow at CAGR of 14.9% & 15.3% over CY25-27E.

Rating and Target Price

e We like ABB for its diverse presence across key sectors of core industries and
product range it has to capitalise the tailwinds in the capex growth of the economy.
With strong balance sheet and ROCE generation we rate the stock as Hold and
assign a fair value of Y6800 per share (65x CY27E EPS)

Key Financial Summary

. CAGR (%)
(Rs in crore) CY22 CY23 CY24 CY25 CY22-CY25 CY26E
Revenues 8,568 10,447 12,188 13,203 155 15,224
EBITDA 962 1,490 2,305 2,043 28.5 2,410
Adj Net Profit 761 1,242 1,872 1,669 30 1,898
NPM (%) 8.9 119 15.4 12.6 125
EPS (Rs.) 48.0 58.6 88.3 78.8 89.6
P/E (x) 171.7 105.2 69.8 78.3 68.8
Price / Book (x) 26.4 22.0 18.5 16.7 14.8
EV/EBITDA (x) 132.0 84.5 54.3 61.1 51.7
RoCE (%) 20.7 26.2 32.8 27.3 29.1
RoE (%) 15.4 20.9 26.5 21.3 21.5
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Key risks

(i) slowdown in order inflow growth

(i) lower than expected profit
margins
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CAGR (%)
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Key result and earning call highlights

e Q4CY25 revenue grew 6% YoY to 3,557 crore, while full-year revenue
reached a record X13,203 crore (+8% YoY). Growth was broad-based
across businesses with contribution from exports and execution of prior
backlog.

e Q4CY25 EBITDA stood at X546 crore with EBITDA margin at 15.3% (-420
bps YoY) while PAT was X434 crore (12.2% margin). Margins were
impacted by mix, higher material costs, forex volatility and normalization
of pricing after COVID-led premiumization.

e Company reported highest-ever annual orders of 14,115 crore in CY25
(+8% YoY), with Q4CY25 order inflow at X4096 crore, witnessing strong
52% YoY growth supported by base business (+27%) and timing of large
orders. Order backlog strengthened to 10,471 crore (+12% YoY),
providing healthy revenue visibility; ~30-35% comprises large orders with
longer execution cycles.

¢ Segmental highlights:

e  Electrification orders grew 43% YoY to 1465 crore led by Smart
Power and Distribution Solutions, including a large data center
order. Revenue increased 6% YoY to X1598 crore, while PBIT
margin improved sequentially to 21.4% in Q4CY25, reflecting
operational efficiencies despite commodity cost impact.

e Motion orders rose 25% YoY to X1339 crore driven by propulsion
systems for Indian Railways and strong drives & large motors
demand. Revenue grew 7% YoY to X1202 crore, while margins
were impacted by forex volatility and material inflation. Order
backlog increased 12% YoY to 4,251 crore.

e Automation orders increased 34% YoY to X768 crore on demand
from energy and process industries. Revenue grew modestly 4%
YoY to X652 crore, although backlog declined 6% YoY to X2255
crore due to execution mix. Margins were affected by material cost
pressures and business mix.

¢ Robotics & Discrete Automation orders surged 283% YoY to X570
crore (low base effect) led by automotive segment wins. However,
revenue declined 4% YoY to X134 crore due to execution timing.
Order backlog expanded 175% YoY to X762 crore, improving
medium-term visibility.

e Material costs increased to ~61.53% (vs ~58.9% YoY) due to imported
material stocking for Quality Control Order (QCO) compliance, rising
copper/metal prices and forex fluctuations. Elevated material costs are
expected to remain for the next two quarters as imported inventory is
consumed.

e Order momentum remained robust across infrastructure, buildings,
transport, renewables, and discrete automation. Data centers orders
account for ~10-11% of backlog with a strong inquiry pipeline, supported
by Al, digitalization and energy-efficient technologies.
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¢ Management views the Indio—Europe FTA (expected ratification in late
2026/early 2027) as structurally positive, enabling duty reduction, portfolio
expansion and supply chain integration with the EU. Additionally, Union
Budget FY26-27 capex outlay of X12.2 lakh crore (~11.5% YoY increase)
and thrust on manufacturing, railways and clean energy provide healthy
demand visibility.

¢ Cash balance remained robust at X5,694 crore, with strong collections and
aligned inventory.

e Guidance: Management targets double-digit revenue growth with a PAT
margin trajectory of 12-15% going forward, contingent on market
conditions. While forex and metal price volatility remain key risks, revival
in private capex from 2026, along with sustained demand across emerging
industries, infrastructure and core sectors, underpins a constructive
medium-term outlook.

ICICI Securities | Retail Research 3



f Result Update | ABB India ICICI Direct Research
Financial Summary
Exhibit 1: Profit and loss statement X crore [l Exhibit 2: Cash flow statement X crore

(Year-end December) CcY23 CY24 CY25 CY26E CY27E (Year-end December) Cya23 Cy24 CY25 CY26E  CY27E
Net Sales 10,367 12,088 13,066 15,094 17,280 Profit after Tax 1242 1872 1669 1898 2218
Operating income 80 101 137 130 145 Depreciation 120 129 146 167 192
Revenue 10,447 12,188 13,203 15224 17,425 Interest 13 16 21 22 22
% Growth 28.3 16.7 83 15.3 14.5 Cash Flow before WC changes 1375 2017 1835 2,088 2431
Other income 301.7 353.4 352.4 310.0 310.0 Changes in inventory (140) (217) (275) (199) (326)
Total 10,777 12,558 13,564 15,534 17,735 Changes in debtors (451)  (439)  (193)  (119)  (476)
% Growth 322 16.5 8.0 14.5 14.2 Changes in loans & Advances (1) (0) 0) (30) (5)
Total Raw Material Costs 6,329 6,749 7,625 8,755 9,936 Changes in other current assets 3) 57 14 (369) (108)
Employee Expenses 715 822 975 1117 1,244 Netincrease in Current Assets (475)  (523)  (660)  (717)  (915)
other expenses 1,639 1,971 2,131 2,445 2,817 Chdnges in creditors 472 89 258 298 543
Total Operotlng ExpendltL 8,957 9,883 11,160 12,814 14,564 Changes in provisions 62 70 24 (13) 76
Operating Profit (EBITDA) 1,490 2,305 2,043 2410 2,861 Netincin Current Liabilities 656 256 454  (183) 735
% Growth 109.1 547 (114 180 187
Interest 13 16 21 22 22 NetCFfrom Operating activities 1,555 1,750 1629 1,188 2,252
PBDT 1,779 2,642 2375 2,698 3,149
E;ﬁr;c;qtnon;x onal lte 1 égg ) ;iz ) ;;g ) ;gi ) ;Zi Changes in deferred tax assets (13) 4 42 - -
ot I;' ore Exceptional [te 1 ese  ter ess  oae  (PuchuselisolectFixedAssets (191 (229 (269 (175  (175)

otal fax Net CF from Investing activites  (132)  (302)  (373) (175  (175)
PAT before MI 1,248 1,875 1669 1,898 2218
Minority Interest - - - - - . -

Dividend and Dividend T 233 730 834 954 954

PAT 1242 1872 1669 1898 2218 N:tlcinfr:; Finglrlmcienn Acqt)i(vities :249; :757; :928; §918; :984;
% Growth 3142 507 (108 137 168 9
EPS 58.6 88.3 78.8 89.6 104.7

Net Cash flow 1,173 692 327 95 1,093
Opening Cash/Cash Equivalent 3,642 4,816 5,508 5,835 5,930
Closing Cash/ Cash Equivalent 4,816 5,508 5,835 5,930 7,023

Source: Company, ICICI Direct Research

Source: Company, ICICI Direct Research

Exhibit 3: Balance Sheet X crore Ml Exhibit 4: Key ratios

(Year-end December) Ccy23 CY24 CY25 CY26E CY27E (Year-end December) CY23 CY24 CY25 CY26E CY27E

Equity Capital 42.4 42.4 42.4 42.4 42.4 Per Share Data
Reserve and Surplus 5,902 7,033 7.794 8,796 10,052 EPS 58.6 88.3 78.8 89.6 104.7
Total Shareholders fun 5,945 7,076 7,836 8,838 10,094 Cash per Share 227.3 259.9 2753 279.8 3314
Minority Interest ) ) ) B} ) BV 280.5 3339 3698  417.1  476.4
Dividend per share 11.0 345 394 45.0 45.0
Total Debt 8 9 9 9 9 Dividend payout ratio 19% 39% 50% 50% 43%
Operating Ratios
Total Liabilities 6,007 7,41 7935 8937 10,193 EBITDA Margin 143 18.9 155 1558 16.4
PAT Margin 11.9 15.4 12.6 12.5 12.7
Gross Block 1435 1582 1829 2056 2231 getE“”‘ Ratios =55 = s sTe s
Acc: Depreciation 497 579 725 892 1,084 ROCE 26.2 32.8 27'3 29'1 29'4
Net Block 938 1,003 1,104 1,163 1,146 ROIC 91'4 103'7 82.9 80.7 87.2
Capital WIP 60 95 116 65 65 le tion Ratios : : : : :
uat I
Total Fixed Assets 998 1,098 1,221 1,228 1,211 EV/EBITDA 845 543 611 517 432
Non Current Assets 454 530 667 667 667 FIE 105'2 69.8 78.3 68.8 58.9
Inventory 1,561 1,778 2,053 2,252 2,578 EV/ Net Sales 12'0 10'3 9'5 8'2 7'1
Debtors 2,544 2984 3176 3,295 3771 Sales / Equity 8 17 17 17 17
Loans and Advances 6 6 6 36 41 Market Cap/ Sales 12,5 10.7 9.9 8.6 7.5
Other Current Assets 448 391 377 746 854 Price to Book Value 22.0 185 16.7 14.8 12.9
Cash 4816 5508 5835 5930  7.023  Tymover Ratios
Total Current Assets 9,548 10,763 11,750 12562 14,569  pccetturnover 01 77 6.5 52 56
Current Liabilities 3,109 3,198 3,456 3,754 4,296 Debtors Turnover Ratic 4.5 4.4 4.3 4.7 4.9
Provisions 445 515 539 526 602 Creditors Turnover Rat 3.6 3.9 4.0 4.2 43
Net Current Assets 4,553 5,512 6,046 7,041 8,313 Solvency Ratios
Debt / Equity 0.0 0.0 0.0 0.0 0.0
Total Assets 6,007 7,141 7,935 8,937 10,193 Current Ratio 1.1 1.3 1.3 1.3 1.4
Source: Company, ICICI Direct Research Quick Ratio 07 08 08 0.9 0.9

Source: Company, ICICI Direct Research
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RATING RATIONALE

ICICI Direct endeavours to provide objective opinions and recommendations. ICICI Direct assigns ratings to its
stocks according to their notional target price vs. current market price and then categorizes them as Buy, Hold,
Reduce and Sell. The performance horizon is two years unless specified and the notional target price is defined
as the analysts' valuation for a stock

Buy: >15%

Hold: -5% to 15%;
Reduce: -15% to -5%;
Sell: <-15%

Pankaj Pandey Head — Research pankaj.pandey@icicisecurities.com

ICICI Direct Research Desk,
ICICI Securities Limited,
Third Floor, Brillanto House,
Road No 13, MIDC,

Andheri (East)

Mumbai - 400 093
research@icicidirect.com
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ANALYST CERTIFICATION

I/We, Chirag Shah, MBA, Dilip Pandey, MBA, Gourav Aggarwal, MBA Research Analysts, authors and the names subscribed to this report, hereby certify that all of the views expressed in this
research report accurately reflect our views about the subject issuer(s) or securities. We also certify that no part of our compensation was, is, or will be directly or indirectly related to the
specific recommendation(s) or view(s) in this report. It is also confirmed that above mentioned Analysts of this report have not received any compensation from the companies mentioned in
the report in the preceding twelve months and do not serve as an officer, director or employee of the companies mentioned in the report.

Terms & conditions and other disclosures:

ICICI Securities Limited (ICICI Securities) is a full-service, integrated investment banking and is, inter alia, engaged in the business of stock brokering and distribution of financial products.

ICICI Securities is Sebi registered stock broker, merchant banker, investment adviser, portfolio manager and Research Analyst. ICICI Securities is registered with Insurance Regulatory
Development Authority of India Limited (IRDAI) as a composite corporate agent and with PFRDA as a Point of Presence. ICIC| Securities Limited Research Analyst SEBI Registration Number
—INHO000000990. ICICI Securities Limited SEBI Registration is INZ000183631 for stock broker. Registered Office Address: ICICI Venture House, Appasaheb Marathe Marg, Prabhadevi, Mumbai
- 400 025. CIN: L67120MH1995PLC086241, Tel: (91 22) 6807 7100. ICICI Securities is a subsidiary of ICICI Bank which is India’s largest private sector bank and has its various subsidiaries
engaged in businesses of housing finance, asset management, life insurance, general insurance, venture capital fund management, etc. (“associates”), the details in respect of which are
available on www.icicibank.com.

Investments in securities market are subject to market risks. Read all the related documents carefully before investing.

Registration granted by Sebi and certification from NISM in no way guarantee performance of the intermediary or provide any assurance of returns to investors. None of the research
recommendations promise or guarantee any assured, minimum or risk-free return to the investors.

Name of the Compliance officer (Research Analyst): Mr. Atul Agrawal
Contact number: 022-40701000 E-mail Address: complianceofficer@icicisecurities.com
For any queries or grievances: Mr. Jeetu Jawrani Email address: headservicequality@icicidirect.com Contact Number: 18601231122

ICICI Securities is one of the leading merchant bankers/ underwriters of securities and participate in virtually all securities trading markets in India. We and our associates might have investment
banking and other business relationship with a significant percentage of companies covered by our Investment Research Department. ICICI Securities and its analysts, persons reporting to
analysts and their relatives are generally prohibited from maintaining a financial interest in the securities or derivatives of any companies that the analysts cover.

Recommendation in reports based on technical and derivative analysis centre on studying charts of a stock's price movement, outstanding positions, trading volume etc as opposed to focusing
on a company's fundamentals and, as such, may not match with the recommendation in fundamental reports. Investors may visit icicidirect.com to view the Fundamental and Technical
Research Reports.

Our proprietary trading and investment businesses may make investment decisions that are inconsistent with the recommendations expressed herein.

ICICI Securities Limited has two independent equity research groups: Institutional Research and Retail Research. This report has been prepared by the Retail Research. The views and opinions
expressed in this document may or may not match or may be contrary with the views, estimates, rating, and target price of the Institutional Research.

The information and opinions in this report have been prepared by ICICI Securities and are subject to change without any notice. The report and information contained herein is strictly
confidential and meant solely for the selected recipient and may not be altered in any way, transmitted to, copied or distributed, in part or in whole, to any other person or to the media or
reproduced in any form, without prior written consent of ICICI Securities. While we would endeavour to update the information herein on a reasonable basis, ICICI Securities is under no
obligation to update or keep the information current. Also, there may be regulatory, compliance or other reasons that may prevent ICICI Securities from doing so. Non-rated securities indicate
that rating on a particular security has been suspended temporarily and such suspension is in compliance with applicable regulations and/or ICICI Securities policies, in circumstances where
ICICI Securities might be acting in an advisory capacity to this company, or in certain other circumstances.

This report is based on information obtained from public sources and sources believed to be reliable, but no independent verification has been made nor is its accuracy or completeness
guaranteed. This report and information herein is solely for informational purpose and shall not be used or considered as an offer document or solicitation of offer to buy or sell or subscribe for
securities or other financial instruments. Though disseminated to all the customers simultaneously, not all customers may receive this report at the same time. ICICI Securities will not treat
recipients as customers by virtue of their receiving this report. Nothing in this report constitutes investment, legal, accounting and tax advice or a representation that any investment or strategy
is suitable or appropriate to your specific circumstances. The securities discussed and opinions expressed in this report may not be suitable for all investors, who must make their own investment
decisions, based on their own investment objectives, financial positions and needs of specific recipient. This may not be taken in substitution for the exercise of independent judgment by any
recipient. The recipient should independently evaluate the investment risks. The value and return on investment may vary because of changes in interest rates, foreign exchange rates or any
other reason. ICICI Securities accepts no liabilities whatsoever for any loss or damage of any kind arising out of the use of this report. Past performance is not necessarily a guide to future
performance. Investors are advised to see Risk Disclosure Document to understand the risks associated before investing in the securities markets. Actual results may differ materially from
those set forth in projections. Forward-looking statements are not predictions and may be subject to change without notice.

ICICI Securities or its associates might have managed or co-managed public offering of securities for the subject company or might have been mandated by the subject company for any other
assignment in the past twelve months.

ICICI Securities or its associates might have received any compensation from the companies mentioned in the report during the period preceding twelve months from the date of this report for
services in respect of managing or co-managing public offerings, corporate finance, investment banking or merchant banking, brokerage services or other advisory service in a merger or
specific transaction.

ICICI Securities or its associates might have received any compensation for products or services other than investment banking or merchant banking or brokerage services from the companies
mentioned in the report in the past twelve months.

ICICI Securities encourages independence in research report preparation and strives to minimize conflict in preparation of research report. ICICI Securities or its associates or its analysts did
not receive any compensation or other benefits from the companies mentioned in the report or third party in connection with preparation of the research report. Accordingly, neither ICICI
Securities nor Research Analysts and their relatives have any material conflict of interest at the time of publication of this report.

Compensation of our Research Analysts is not based on any specific merchant banking, investment banking or brokerage service transactions.

ICICI Securities or its subsidiaries collectively or Research Analysts or their relatives do not own 1% or more of the equity securities of the Company mentioned in the report as of the last day
of the month preceding the publication of the research report.

Since associates of ICICI Securities and ICICI Securities as a entity are engaged in various financial service businesses, they might have financial interests or actual/beneficial ownership of one
percent or more or other material conflict of interest various companies including the subject company/companies mentioned in this report.

ICICI Securities may have issued other reports that are inconsistent with and reach different conclusion from the information presented in this report.

ICICI Securities Limited has not used any Artificial Intelligence tools for preparation of this Research Report
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